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Unfair labour 
complaint resolved 
UNA recently successfully 
resolved an unfair labour 
practice filed on behalf of one 
of our Stettler members as a 
result of comments made to 
her by her employer during the 
1982 strike. 
The member is a casual nur-
sing employee of the Stettler 
Health Care Complex. In ad-
dition she is employed on a 
part-time basis as a phar-
maceutical technican by the 
town's I.D.A. Drugstore 
which supplies pharmaceutical 
services to the Hospital. 
In Sept. she was informed 
by the drug store's owner that 
her services would no longer 
be required. Various reasons 
were given that upon a close 
review were of little substance. 
In considering what had oc-
curred during the past year it 
was surmised that the underly-
ing reason for her termination 
was the resentment held by her 
employer since the filing of a 
previous unfair labour prac-
tice. 
On this basis then, UNA fil-
ed a second unfair labour 
practice alleging that the 
employer's termination was an 
attempt to refuse to continue 
to employ and/or discriminate 
against our member in regards 
to her employment. And the 
reasons for this alleged dis-
crimination was due to her 
having filed an earlier com-
plaint under the Labour Rela-
tions Act. She had partici-
pated in a proceeding under 
the Act and had made disclo-
sures in the proceedings 
through her discussions with 
the investigating officer ap-
pointed by the Labour Rela-
tions Board. 
As with the previous unfair 
labour practice filed, an in-
vestigating officer was ap-
pointed to meet and discuss 
the issues raised with the par-
ties. He was unsuccessful in 
his efforts to effect a settle-
ment and a hearing was sche-
duled for Dec. 8th, 1982. 
Good sense, good 
luck, good fortune ... 
Who knows what came with 
the prevailing winds that day, 
for suddenly we had a pro-
posal for settlement from the 
Employer to review. With 
some minor changes it was ac-
ceptable to the member involv-
ed; providing her with a se-
cond letter of apology; satis-
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factory references; the con-
sideration of future applica-
tions for employment; and op-
portunities for employment on 
a replacement basis. 
A special twist was added by 
the member herself, however, 
a cheque for lost wages owed 
her, was made out to UNA. 
At the member's direction 
this money will be put toward 
the Gurty Chinell Labour 
Education Fund for the use of 
all UNA members. 
But she has requested that 
the cheque itself, once passed 
through the Credit Union be 
returned to her for framing. 
Local2 supports women's shelter 
UNA Local 2 is assisting 
with fund raising to establish a 
shelter for battered women 
and their children in Red Deer. 
Six hundred lapel pins with 
the logo of a home, mother, 
and a child are being sold by 
the Local's members as well as 
memberships in the Society 
which has been set up to 
operate the shelter. 
Members have also ap-
proached other unions and 
professional associations to 
solicit support for the shelter. 
''There has been a great 
need for such a facility in Cen-
tral Alberta for a long time", 
says Barbara Clark, Local 2 
president. 
"As a nurse working in 
Psychiatry I became acutely 
aware that there were no 
resources in the community to 
meet the needs of battered 
women and their children. 
Sending them to Edmonton or 
Calgary creates more stress for 
them as they may lose any sup-
port system they may have in 
the community. And often 
.~ 
their sole source of an income 
is thereby lost". 
The Local is committed to 
trying to maintain its support 
What's Inside 
of the shelter on a on-going 
basis. Twenty percent of the 
shelter's yearly operating costs 
must be raised through fund-
raising events. 
"We are attempting to 
make the public more aware of 
this need as well," Clark said . 
"The public cannot ignore 
that Alberta has the highest 
divorce rate, the highest per 
capita consumption of alcohol 
and a very transient popula-
tion without acknowledging 
the consequences of such 
statistics." 
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Human Rights 
UNA decision dismissed 
In May of this year an in-
vestigating officer of the 
Alberta Human Rights Com-
mission verbalized that UNA· 
had established a prima facie 
case on behalf of our member 
against her employer. 
The ERO assigned was ask-
ed to determine the amount of 
money owing as a result of the 
employer's discrimination on 
the basis of physical charac-
teristics. The total amounted 
to $5,967 .00, details of which 
were forwarded on June 1, 
1982. (See UNA Newsbulletin, 
Oct. 1982, Vol. 6, No. 4). 
In Aug. a copy of the Sum-
mary and Analysis of our 
complaint was sent to UNA 
which confirmed the officer's 
opinion regarding our allega-
tion of discrimination. 
In addition, the Board of-
ficer recommended that at-
tempts be made to settle the 
case and undertook to proceed 
by organizing a settlement 
meeting with the Hospital. 
Towards the end of August 
a phone call was received by 
the ERO from the Commis-
sion's Regional Director in-
dicating that the employer was 
prepared to consider a cash 
settlement of $1,000. Attempts 
were made to reach the af-
fected member in order that 
she might consider this pro-
posal. 
Diane Huculak, UNA membership secretary tries to keep the member-
ship records in tip top shape. But she depends on the Locals and UNA 
members to inform her of any changes; so keep that injornration coming to 
Provincial Office. 
Health Unit 
bargaining begins 
UNA members in 11 Health Units across Alberta have 
set demands for their next round of contract bargaining. 
Their current contract expires March 31, 1983. 
At the Demand Setting Meeting, held Nov. 8, 1982, Local 
delegates were welcomed by UNA President Margaret 
Ethier. Also attending were UNA's Secretary-Treasurer 
M.T. Caughlin and Vice-President Donna Clark. 
In addressing the delegates Ethier noted that past health 
unit negotiations have not enjoyed the same prominence of 
UNA negotiations for hospital nurses. 
But because hospital negotiations will not be taking 
place this winter, health unit negotiations will have a higher 
profile, Ethier said. 
She also commended UNA members in the health unit 
locals for their strength and sol idarity last May when UNA 
members in nine health units were locked out by their 
employers. 
The Demand Setting Meeting also heard analysis of the 
past round of health unit bargaining from the 1981-82 
negotiating committee Chairwoman Julie Miller and UNA 
Executive Director Simon Renouf. 
The remainder of the day was devoted to demand setting 
and the election of a Negotiating Committee. The demands 
have been forwarded to all UNA health unit Locals and will 
be made public after negotiations get underway in Jan. 
The 1982-83 health unit Negotiating Committee is: 
Shirley Bach, Sturgeon Health Unit , Chairwoman, Karen 
Stenhouse, Vegreville Health Unit, Vice-Chairwoman, Wen-
dy Gregorwich, Alberta East Central Health Unit, Anne 
Prichuk, Athabasca Health Unit, Shirley Rice, Leduc-
Strathcona Health Unit, Mary Lynn Taylor, North Eastern 
Alberta Health Unit, and Ellyn Webster, Lethbridge Health 
Unit. Acting as the committee's spokesperson in negotia-
tions will be UNA's Executive Director, Simon Renouf. 
Employment Relations Officer Joanne Monro will be work-
ing with the committee to provide continuity with the last 
round of negotiations. 
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In the meantime, however, 
the complaint on Sept. 2 was 
dismissed by the Commission. 
Needless-to-say this came as a 
complete surprise to all involv-
ed. UNA immediately re-
quested an appeal of the 
Regional Director's decision 
and was granted an audience 
with the Commission's Board 
on Oct. 6. 
With briefs in hand ERO 
Chris Rawson and Sheila 
Greckol, UNA's lawyer, pre-
sented UNA's case to the 
Board outlining the erroneous 
reasons for the Director's 
dismissal of the case. The law 
was also reviewed as it relates 
to discrimination on the basis 
of physical characteristics. 
But to their astonishment 
notice was received on Oct. 29, 
1982 that the Commission was 
upholding the dismissal of the 
complaint. 
The grounds upon which 
they had done so are virtually 
the same as those expressed by 
the Regional Director. 
In addition, the Commis-
sion has invoked regulations 
which provide for the dismis-
sal of complaints in the event 
that "a settlement offer that 
the person authorized by the 
Commission considers rea-
sonable". 
UNA was displeased with 
the outcome of this matter to 
date. Consultation with legal 
advisors, however, could re-
suit in legal action being in-
itiated. 
Meanwhile our member 
waits and the future utilization 
of the Alberta Human Rights 
Commission as a c.redible vehi-
cle for solving injustices is 
under considerable question-
ing. 
Renouf criticizes new cabinet 
The United Nurses of Alber-
ta recently criticized Premier 
Lougheed for re-appointing 
Dave Russ,ell and Les Young 
to their old portfolios. 
"Evidently the Premier is 
more interested in continuing 
conflict than in . appointing 
new blood to these posts -
appointments that should have 
been able to set a new tone for 
these departments" , UNA Ex-
ecutive Director Simon 
Renouf said. 
Noting that last year UNA 
called for Young's resignation 
Renouf said that sentiment of 
the union still stands. 
" We had good reasons to 
call for Young's resignation 
then and we feel sure that 
those reasons are just as ap-
propriate now. 
"Young better known m 
trade unionists as the 
"Minister of Management" 
has never in our experience in-
tervened on the side of labour 
but has consistently sided with 
employers in this province, 
and the same is true for Dave 
Russell. 
"The situation existing in 
hospitals here has to rest 
squarely on Russell' s shoulder 
and the Premier to perpetuate 
this scenario is simply ir-
res.gxfitb e. 
ougli t1ie Prem er 
from time to time has stated 
that he is interested in pursu-
ing a concilliatory climate 
within the province, clearly his 
actions indicate otherwise,'' 
Renouf charged. 
"How come MALE nurses don't get 
to walk around in those cute little hats?" 
Women and Pensions 
Part I of a three part series 
Private plans discriminate 
Currently almost half of 
working men don't have 
employer -sponsored pension 
plans. Fewer than half 
(450Jo) of the private pension' 
plans in existence provide 
pension benefits for the 
spouse of the contributor 
who dies. Approximately 
one woman in four can ex-
pect a widow's pension 
which is most often only 
half of the husband's pen-
sion. 
But in the past it used to 
be quite usual for employer-
sponsored pension plans to 
have different eligibility 
criteria for men and women. 
Most common were later en-
trance ages and earlier retire-
ment for women. Both these 
practices resulted in shorter 
contribution periods and 
hence lower pensions for 
women. A number of other 
plans simply excluded 
women altogether. 
Still, however, fewer 
women than men belong to 
private pension plans. (51 OJo 
of men in the work force 
versus 340fo of women have 
some kind of pension 
through their employment). 
And if women who work for 
some level of government 
are excluded, only 22 per 
cent of all working women 
have employer-sponsored 
pensions. Private plans also 
frequently exclude younger 
workers which likely affects 
the entitlement of women 
more so than men because 
women have a more trun-
cated work pattern than 
men. 
In addition women are 
more likely to work for 
smaller businesses who say 
it's too expensive to set up 
pension plans for their 
employees. Most working 
women don't belong to 
trade unions who have 
generally been able to 
negotiate pension plans for 
their members. 
Women are also more 
likely to be part-time wor-
kers who are seldom covered 
by private pension plans. 
Currently 12 per cent of the 
part-time work force is 
women. This is often due to 
family responsibilities. 
FEW COLLECT 
Few women ever collect a 
pension from pension plans 
because most private pen-
sion plans provide that the 
contributions made by the 
employer and the employee 
become locked or vested on-
ly when the employee has 
completed 10 years of ser-
vice. An employee who 
leaves beforehand is only en-
titled to a return of her con-
tributions with interest at a 
low .rate. She loses the 
benefit of the accumulated 
contributions made by the 
employer and she will not 
receive a retirement pension 
from the employer. 
Juggling careers and 
homemaking, women are 
far more likely to change 
jobs. As well they are more 
likely to change jobs because 
of the kind of work they do 
- low paying and dead end. 
PENSION 
CREDITS 
Credits built up in a 
private pension plan 
through contributions dur-
ing your employment with 
one employer usually cannot 
be transferred to another 
employer. In other words, 
pensions are not portable. 
When you change jobs, you 
lose all your rights to your 
employer's contributions 
even though these are com-
monly regarded as deferred 
wages. Because women are 
more likely to change jobs 
they are more likely to lose 
out on these deferred wages 
and on a pension. 
In most cases pension par-
ticipation for women who 
take pregnancy leave is 
bridged covering the period 
before and after but not 
during the leave. In cases 
where the pension participa-
tion continues these women 
may have to pay employee 
contributions but out of 
unemployment insurance 
benefits that are less than 
their normal income or buy 
back future earnings after 
returning to work. 
Like CPP, the private 
pensions do not allow for 
differing work patterns be-
tween men and women and 
there are no drop out provi-
sions for women who tem-
porarily leave the labour 
force to take care of chil-
dren. 
DIVORCE AND 
CREDITS 
Employer-sponsored pen-
sion credits are not generally 
shareable on application by 
a spouse after a divorce. The 
only exceptions to this are in 
B.C. where people who sep-
arate or divorce are entitled 
to a half share in the 
employer-sponsored pension 
credits /benefits. The other 
exception is Quebec where 
pension rights with an im-
mediate cash value are 
shareable equally upon mar-
riage breakdown. 
In other provinces pen-
sion rights are not shared 
because it is felt that they are 
part of the husband's busi-
ness assets which the wife 
did not help to earn. 
Women continue to press 
for changes in this area. 
"When during the life-
time of a marriage a spouse 
conttibutes to a pension 
plan both husband and wife 
are called upon to forego 
current expenditures to save 
for the future. Since there is 
mutual current sacrifice in 
the interests of future securi-
ty, neither should be depriv-
ed of a right in that future 
security" says economist 
June Menzies. 
PENSIONS AND 
WAGES 
Pensions are usually 
related to wages. And since 
women's wages are lower 
than men's they receive 
lower pensions under the 
type of pension plan where 
benefits are defmed in this 
way. 
Under defined contribu-
tion pension plans (called 
money purchase pensions 
plan) contributions made by 
the employee and employer 
accumulate and earn a re-
turn and the money is used 
to buy annuity at retirement. 
Five per cent of all employ-
ees in Canada are covered by 
money purchase plans. 
Because annuity payments 
are based on life expectancy 
a woman who has built up 
exactly the same amount in 
her retirement fund as a man 
will end up with a lower pen-
si on. 
According to insurance 
companies which provide 
the annuities the reason for 
this discrepancy is that they 
will have to pay out longer 
for a woman than for a man 
so the monthly payment will 
be lower. Clearly though 
paying women less is unfair 
and discriminatory. 
prisingly, the pensions in-
dustry is up in arms about 
it. 
The common practice of 
using workers' best or high-
est or fmal earnings in the 
formula that determines the 
pension benefits is better for 
men than for women al-
though this is done to pro-
tect pensions from inflation. 
Women however , are 
more likely to be in the 
labour force only when 
they're young so their pen-
sion entitlement, if any, will 
more often have been earn-
ed while they were in their 
20's and 30's. If they then 
leave the workforce infla-
tion will have reduced the 
real value of their best or 
final earnings to virtually 
nothing. 
The fmal or best earnings 
method is worth more for 
men because their earnings 
usualJy increase much more 
over their lifetime than a 
woman's. The typical male 
rises through the ranks and 
receives important -pa)' Taises 
while the typicaJ f.-le 
employee remains stuck in 
the same low-pay dead-end 
job. 
And womens' longer life 
expectancy makes the fmal 
earnings method of compen-
sating for inflation even 
more inadequate for them. 
A woman retiring at 65 years 
of age can expect to live 
another 18 years while a 
man of the same age can ex-
pect to live another 14 year.s. 
While it's true on an At an annual inflation rate 
average women live longer of 10 per cent a monthly 
than men, there's no telling $300 pension would be 
how long an indiviual will worth $77 in 14 years and 
live. In fact in Canada 800Jo $50 in 18. 
of men and women die at RRSP's are converted in-
the same age. to an annuity on retirement. 
Annuities bought from Like money purchase pen-
money purchase plans are sion plans, insurance corn-
only sold on a sex differen- panies which provide the an-
tial basis because that's the nuities say they will have to 
way the insurance industry pay out longer for a woman 
chooses to do its business. than for a man consequently 
In life insurance where the woi?an's monthly pay-
rates for males are higher - men~ will be lower than a 
because they're more likely man s. 
to die at a younger age, 
group polides are sold with 
blended rates that reflect 
both male and female ex-
perience. Consequently, 
women and employers sub-
sidize life insurance for 
males in group plans. The 
Federal Human Rights 
Commission requires em-
ployers under jurisdiction 
to pay the same annuity to 
employees who have made 
the same contributions even 
if it costs more for its 
female employees.· Not sur-
Seepage 13 
ior stories on 
LAPP the 
current pension 
debate and 
more. 
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Editorial: 
Workers bear 
brunt of city spending 
The City of Edmonton recently announced 
massive layoffs and a freeze on hiring of civic 
employees. Among the groups to be affected 
dramatically by this new policy are firefighters and 
the police force. 
Although pink slips will be flying around, the 
freeze on hiring, and eliminating positions through 
attrition will r:educe Edmonton's workforce by 
about 800 people. 
The city claiming that the only other recourse it 
had was to increase property taxes to meet increas-
ed costs which arise from increased wages for its 
staff and the soaring cost that an inflationary 
economy brings. 
Afraid to perhaps go out on a limb the city's ad-
ministrators decided to take the route usually used 
by employers during any economic crunch - get 
rid of the workers. 
But to be perfectly fair to the city it didn't im-
mediately rush into layoffs but offered their 
employees retention of their jobs in exchange for 
deferral of their wage increases awarded to them by 
an Arbitration Board last summer. 
Certainly it is an either I or proposition which for 
the civic employees means only one thing - you're 
damned if you do and you're damned if you don't. 
In either instance it's the employees that are 
bearing the brunt of an economy gone awry and of 
unnecessary and frivolous expenditures. 
Lest it be forgotten it was not as is usually the 
case the employees who miscalculated the real cost 
of building the convention centre. The cost of 
which has skyrocketed to about $81 million with a 
yearly debt charge of about $29 million. 
It wasn't the civic employees who decided to 
spend about $24,000 on the High Level bridge 
water falls. 
And it certainly wasn't the civic employees who 
determined that the Chief Commissioner of the city 
would receive about $104,000 in salary and 
benefits. 
It was the city and its administrators who made 
these decisions but it's the civic workers and the 
public depending upon high quality accessible ser-
vices who are paying the price. 
And despite what public officials thought the 
public (and with municipal elections scheduled for 
next fall the electorate) has been protesting the 
layoff move and the subsequent reduction in ser-
vices. 
The public realizies the need to retain these peo-
ple and their services. The question is then, when 
will the city's administrators realize the same? 
0@iim®[(® 
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Dismayed at FOM defeat 
I would like to voice my 
concerns to all the delegates at 
our recent Annual Meeting in 
Calgary. 
I was surpri sed and 
dismayed that a group of 
nurses voted to withdraw their 
support from the Friends of 
Medicare Society. How can 
nurses as health care givers be 
against the maintenance of a 
program that allows equality 
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of medical care? Medical care 
is not a luxury to be bought by 
the upper class. 
As to the doctors feeling 
that nurses are against them if 
we support FOM, I feel that 
the doctors don't understand 
the purpose of this group. 
Nurses as a group should not 
advocate this practice. A 
practice, I might add, that is 
supported by Alberta's 
FILL THIS 
SPACE 
The editorial committee is looking 
for budding cartoonists to fill this space 
on a bi-monthly basis. 
Send samples of your w ork 
to the UNA Provincial Office. 
ED ReP-ort 
Health Units, 
challenge for 1983 
A major challenge UNA 
faces in the months ahead is 
the next round of Health Unit 
negotiations. As reported in 
the Oct. issue of the UNA 
Newsbul/etin, UNA members 
in nine health units across 
Alberta were locked out by 
their employers for nearly a 
month last May. The resulting 
contract, while no disgrace, 
fell short of the expectations 
of UNA members. That con-
tract expires March 31, 1983. 
While health unit nurses 
have not received wages of the 
same percentage size as those 
won by UNA members in the 
hospitals, this is not going to 
be an easy round of bargain-
ing. 
Many Alberta politicians 
seemed to have climbed onto 
the Federal Liberals' " six and 
five" bandwagon. Early in 
Nov ., municipal politicians 
from across Alberta (many of 
whom also sit on health unit 
boards) pledged themselves to 
seek zero wage increases in 
contract negotiations in 1983. 
Minister of Hospitals, D. 
Russell . 
Health care in Alberta is 
being eroded by extra-billing. 
Perhaps the delegates were too 
hasty in their decision to drop 
support of Friends of 
Medicare. 
Sincerely, 
Wendy Brigham 
South Central District 
Representative 
Letters 
to the editor 
must be signed 
but 
name maybe 
wit held 
upon request 
This cynical exercise in 
demagoguery, while no doubt 
striking a responsive cord 
among the more myopic of 
Alberta taxpayers, will only in 
the long run lead to greatly 
reduced local services. In the 
short run, the municipal politi-
cians' approach is a recipe for 
confrontation. 
While our health unit 
members have decided on 
some very reasonable bargain-
ing goals in the coming round 
of negotiations, they are going 
to need the active support of 
UNA members everywhere in 
Alberta. 
At this time we should 
remember the policy establish-
ed by UNA's 1981 Annual 
Meeting. This policy provides 
"that in the event of a UNA 
approved legal local strike, 
locals within that district will 
actively support the strikers, if 
requested , by organizing a ros-
ter for picketing purposes. 
Members of the non-striking 
locals will fulfill their obliga-
tion by picketing as posted." 
UNA's constitution requires 
that each UNA member must 
during the course of a lawfully 
conducted strike by UNA 
"give all necessary support to 
the said strike." 
The meaning of these provi-
sions is clear: there is a serious 
~~don -.~~.-~~~~~ 
Local and every UNA member 
to assist other UNA members 
when strike action is taken. 
This union is founded on 
the belief that the cooperative 
efforts of many can far out-
weigh the strength of a single 
individual. 
. Likewise, the cooperative 
efforts of many UNA Locals 
can bring a great deal of 
strength to bear on behalf of 
the few UNA Locals that are 
involved in health unit bar-
gaining. 
In the next few months 
every UNA Local and each 
UNA District must carefully 
examine how it may contribute 
to the success of the coming 
round of health unit bargain-
ing. 
Correction 
Please note that the story in the October 1982 Newsbulletin 
called "Sky Wins Award" was given the incorrect headline. 
The actual headline for that story was: "Locals Raise Funds 
For Film". 
UNA Newsbulletin 
The UNA Newsbulletin is a bimonthly tabloid publish-
ed by the United Nurses of Alberta on the advice of the 
Executive Board and its Editorial Committee. 
Stories appearing In the Newsbulletin have been 
produced by the UNA staff or are reproduced trom 
Labour News. Photos by Marilyn Burnett. 
All letters to the editor should be addressed to Marilyn 
Burnett, Editor, UNA News bulletin, UNA Provincial 
Office, 10357-109 St. Suite 300, Edmonton, Alberta . 
More than 200 delegates and 
about 100 observers and guests 
attended the flfth UNA Annual 
Meeting held in Calgary in late 
Nov. 
The attendance, the largest 
in UNA's history, was an in-
dication of the great amount of 
work to be done during the 
union's meeting. 
Besides the usual financial 
and constitutional items, there 
were a record number of policy 
resolutions submitted by Lo-
cals and individuals to the 
meeting. 
Among the resolutions to 
come to the floor of the 
Meeting was a motion for 
"UNA to organize the Regis-
tered Nursing Assistants 
and I or the Alberta Association 
of Registered Nursing Assis-
tants if we (UNA) are ap-
proached by the above named 
group and for the said purpose 
of including them as members 
in the UNA." 
Although initially adopted 
by a slim majority, the resolu-
tion was defeated after a mo-
tion to reconsider the issue was 
passed. 
Another item of debate at 
tbe Meeting was a resolution to 
invite the Employment Rela-
tions Officers to the next An-
nual Meeting. 
This motion, along with a 
motion to purchase province-
wide advertising during a con-
tract dispute were also 
defeated. 
The choice is ours: Ethier 
The following speech was 
delivered by UNA president 
Margaret Ethier at the UNA 
Annual Meeting. It is re-
printed here for all those 
members unable to attend that 
meeting. 
It was a tough year for 
United Nurses of Alberta. Not 
only for our members on the 
picket lines of the hospital 
strike, and the Health Unit 
lock-out, but for United 
Nurses as an organization. 
We made a decision last 
year. No longer would we be 
content to let others define our 
roles for us or let others decide 
what was best for us. Nor 
would we let fear of conflict 
prevent us from meeting our 
goals of respect, job satisfac-
tion, and money. 
We stood firm in that deci-
sion - throughout the long 
cold winter, and the tribunal 
spring and summer. We spent 
the remainder of the year ex-
amining the results of that 
decision, to see if the gains 
were worth the losses. 
The hospital nurses thought 
they would not have to resort 
to strike action this year -
after all the government's own 
studies had made recommen-
dations that agreed with many 
of our proposals and hospitals 
were still experiencing extreme 
shortage of nurses. Apparent-
ly market forces don't apply 
when the workers are nurses. 
The Health Unit nurses, 
never proposing strike action, 
nonetheless found themselves 
on picket lines anyway - by a 
lock-out order of their em-
ployer. 
What happened that we 
were treated with such little 
respect by our employers? 
What did we do to deserve 
such contemptuous treatment 
by the government? What 
crime had the nurses commit-
ted to be the subject of one of 
the most regressive pieces of 
legislation this country has 
seen for some time. Legisla-
tion that severely restricts the 
normat rights of unionized 
workers. 
What had we done to de-
serve all this? 
We dared to define our-
selves as workers; workers 
who deserved proper respect 
and fair compensation for the 
very valuable work that we do 
in the health care system. 
They knew if they didn't 
stop us, then other women 
might follow, and that would 
radically change an economic 
system that's dependent on the 
cheap labour of women. A 
system that's working very 
well - for everyone else. 
Other women might also 
realize they have been hood-
winked out of their wages. By 
being told they are doing 
priceless jobs you know the 
old one, "you're doing the 
most important job in the 
world, and we wouldn't want 
to demean that job by putting 
a price tag on it. " 
Or being told they are pro-
fessionals but not giving them 
the respect, working condi-
tions, and wages, that go 
along with that title. 
Or being told they should be 
grateful for jobs that still 
allow them to meet their fami-
ly commitments - hoping the 
women won't realize the work 
they do in those jobs is very 
necessary for the operation of 
the employer's business. 
So the government exerts 
pressure on us to stop, before 
those other women get uppity 
too. They (the government) try 
to deny us the right to define 
ourselves as workers. Treating 
our strikes, not as legitimate 
bargaining tools workers have 
the right to use in negotia-
tions, but rather as little flings 
that get out of hand and big 
daddy has to step in and order 
the little girls back to work. 
They hope to wear us down 
with this treatment, and coupl-
ed with the public's dissap-
proval of our actions, believe 
we will tire of all this, and go 
back to the way we were . 
Well, we are getting tired of 
all this, and we are tempted to 
go back to the way we were. It 
would be easier - and it seems 
that we have to fight harder 
each year. But we have tasted 
some of the respect and some 
of the money, and we don't 
want to go back - or stand 
still. We believe in moving 
ahead. 
We know it's unrealistic to 
expect public support. Nurses' 
low wages and poor working 
conditions have subsidized the 
health care system for some 
time. Meeting our needs as 
workers will conflict with the 
public's natural desire to have 
cheap services. So, we were 
pleasantly surprised in 1980 by 
the massive public support. It 
boosted our morale on those 
picket lines. 
There was a political climate 
in 1980 that said somebody 
had to challenge the arrogance 
of the government; and we 
were a bandwagon for others 
to climb on. 
This time there was no 
bandwagon and we weren't 
viewed as underdogs. After 
all, we had just received a 39 
per cent increase in salary, and 
had just been offered another 
hefty increase. Pretty good 
wages for women. 
"Take the money and run", 
they said. If we didn't like our 
conditions then we should just 
quit. It would be more ladylike 
and certainly more profes-
sional than fighting for 
Cont. p. 10 
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Emergency Fund 
beefed up 
After a lengthy debate and 
much soul searching delegates 
to the Annual Meeting endors-
ed a resolution to increase the 
dues levy to UNA members by 
.1 per cent. 
Initially the delegates were 
presented with a resolution 
calling for a special $5 per 
member levy for one year only. 
This levy would be added to the 
Emergency fund in order to 
give UNA more clout when it 
enters hospital negotiations 
and to prepare for the upcom-
ing Health Unit negotiations. 
But the resolution was defeated 
and eventually replaced by the 
following constitutional 
amendment: 
"UNA dues shall be one 
point one (1.1) per cent of the 
gross basic income. .. The 
amount paid to the Emergency 
Fund on a monthly basis shall 
be no less than fifteen (15) per 
cent of the projected revenue of 
the UNA and that for the years 
1982 and 1983 only, the addi-
Budget 
restored 
Much to the delight of 
members attending the fifth 
UNA Annual Meeting in late 
Nov., the Union's budget has 
been restored while the debt 
owing to the Union Centre 
Credit Union has been repaid. 
Faced with a much longer 
strike than initially anticipated, 
the Executive Board borrowed 
about $200,000. In addition," 
unexpected funding was ne-
cessary for those UNA mem-
bers who were locked out 
last May by the Health Unit 
boards in the Province. 
In order io repay the monies 
owing budget cuts were made 
by the Board last spring; elim-
inating most of the funding for 
• the Education Program and 
other programs. But with the 
arrival of retroactive dues and 
the savings made through the 
budget cuts, UNA has manag-
ed to restore its financial posi-
tion and to continue with its 
programs. 
The 
AARN 
UNA will proceed with legal 
action against the AARN after 
a vote taken at the UNA An-
nual Meeting soundly defeated 
a motion to withdraw the legal 
action. 
UNA Local 61 in its resolu-
tion noted "effective com-
munication and co-operation 
between the AARN and the 
UNA has been seriously lack-
ing" and the first step towards 
a "better relationship" be-
tween the two groups is for 
UNA to withdraw its suit. 
But clearly delegates to the 
Annual Meeting thought other-
wise. 
6 
tional amount of point one (.1) 
per cent shall be paid directly to 
the Emergency Fund . This is 
to be evaluated at the 1983 An-
nual Meeting." 
In other monetary areas 
those members paying less than 
1.1 per cent dues per month 
will be faced with a dues in-
crease as well. 
Noting that the minimum 
dues paid by UNA members 
have not responded to wage in-
creases during the past four 
years the UNA Executive 
Board recommended that the 
minimum dues increase from 
$7.50 per month to $10.00 per 
month. Whatever this delegate is looking at it clearly grabbed her interest during the Annual Meeting. Must have been one of the speakers at the microphone behind her. 
Strong national 
voice needed: NFNU president 
The following speech was delivered by the National Federa-
tion of Nurses' Unions' acting president Mary Dwyer. 
"Congratulations to you on 
your fifth annual convention. 
It appears that you have a good 
turnout, I guess as is to be ex-
pected with the exciting year 
you apparently have behind 
you. I would like to bring 
greetings to you from the Na-
tional Federation of Nurses' 
Unions which currently in-
cludes the Manitoba Organiza-
tion of Nurses Assocation, the 
Saskatchewan Union of 
Nurses, New Brunswick 
Nurses' Union, Nova Scotia 
Nurses' Union, Newfoundland 
Nurses' Union, the Prince Ed-
ward Island Nurses' Union and 
federal nursing members of 
Group PIPSC, (Professional 
Institute of Public Servants of 
Canada). 
I inherited this position via 
our constitution when Sonny 
Arrajodo resigned to take on 
the challenge of chairman of 
the Manitoba Worker's Com-
pensation Board. That happen-
ed this past summer and for the 
last three or four months, I 
have been trying to feel com-
fortable in my new and unex-
pected role. I also bring you 
greetings from my own provin-
cial union, the Newfoundland 
Nurses' Union, whom I guess 
could be considered a close 
sister to the Alberta Nurses' 
Union because I think we have 
been on strike as often or more 
often than you have here in 
Alberta: and I know you will 
fmd it difficult to believe but 
we have more trouble with our 
government than anyone else in 
the country! 
It probably hasn't reached 
this far west, but we are cur-
rently going through the terri-
ble ordeal of massive layoffs in 
our health sector due to budget 
cutting by our Ministry of 
Health. That phenomenon ap-
pears to be something that we 
all may be facing in Canada in 
the health industry if the 
economy continues in its 
tailspin. 
My predecessor spoke to you 
at your convention just six 
months after the Federation 
had been founded and in many 
ways a lot has happened since 
then and much of what has 
been happening particularly 
with the economy and specifi-
cally with the health industry, 
has confirmed our belief that 
nurses in Canada have to pay 
to make their presence known 
on a national basis, and ensure 
that we protect the health care 
industry and ourselves from at-
tack both within and outside 
the industry. 
There was always great 
pressure on someone in a posi-
tion like mine to become 
something of a high pressure 
salesman, and there is an ele-
ment even within our member-
shlp that suggests that in order 
to entice an organization· such 
as the United Nurses' of Alber-
ta to affiliate with us, we 
should be able to give them 
some sort of balance sheet that 
indicates that if you decide to 
spend your ~ per member per 
month and join with us, I 
should have an equivalent list 
of goods and services prepared 
for you that will show that you 
are getting your money's 
worth. Well, if you expected 
that kind of sales talk, you are 
going to be disappointed. My 
opinion and I say very clearly, 
my opinion on what the Feder-
ation stands for revolves 
around a very simple belief. 
Not so many years ago and 
to a large extent to this very 
day, the health industry 
operated on the backs of 
nurses. We were and still are 
poorly compensated for the 
reponsibilities we assume. 
Unlike our colleagues in the 
health industry who have very 
precise job descriptions, ours 
always seem to end with the 
phrase AND OTHER RE-
LATED DUTIES THAT 
MAY BE REQUIRED. We 
had little or no say in the quali-
ty and quantity of care that was 
being provided by our institu-
tions. We were put down, dis-
criminated against, ignored, 
laughed at and considered by 
just about everyone as just a 
bunch of women. 
Well, without attempting to 
sound dramatic or emotional, I 
reject all of that and I believe 
that there must be a better way 
for nurses to coexist within the 
health system to provide quali-
ty care and receive proper con-
sideration for it. 
Each of us and each of our 
professional unions are striving 
towards both those ideals. 
Good patient care and a rea-
sonable work life for every 
nurse. Our union constitutions 
may differ; our provincial laws 
may differ; and so I am told 
even our philosophies with 
respect to how these two ideals 
may be accomplished, differ, 
but the two ideals are basically 
the same from one end of Can-
ada to another. 
The one area where you are 
not represented in your search 
for the accomplishment of 
these ideals is on a national 
basis. Each of us is probably 
quite capable and competent to 
look after our provincial con-
cerns; however, I ask you hon-
estly what impact do you think 
you and your organization 
have had on national maners 
up to this point in time? If you 
do not see the need, I cannot 
really make it any clearer to 
you than the news media and 
the news commmentators have 
been making for the last several 
years. 
Restrictive labour legisla-
tion, back-to-work orders, 
wage guidelines, wage controls 
- all have been influenced by 
the activities of the national 
government. In a recent con-
versation with our Minister of 
Health in my own province, he 
gave me the excuse that the cur-
rent layoffs that are happening 
to nurses are a result of 
decreased funding from the 
Federal Government. All pol-
iticians, granted, seek to blame 
it on the other guy, but in this 
particular case, obviously what 
is happening to all our pro-
vinces is being affected by na-
tional events. Public opinion 
surveys indicate a tremendous 
disrespect and dislike of trade 
union activities. A recent 
gallop pole indicated that 76 
per cent of union households 
surveyed agreed with the 
federal government's six and 
five program. 
All of this leads to a conclu-
sion in my mind that unless we 
can learn to represent ourselves 
nationally to defend our in-
dustry from cutbacks, to pro-
tect our members from restric-
tive legislation and economic 
controls, to try and regain 
some of the lost respect and ad-
miration for the nursing pro-
fession, we must have a strong 
national voice and representa-
tion. That strong national voice 
is going to be the NATIONAL 
FEDERATION OF NURSES' 
UNIONS." 
NFNU defeated 
The more than 200 delegates to the fifth UNA Annual 
Meeting defeated a resolution to join the National 
Federation of Nurses' Unions. 
Agreeing with the sentiment that the cost of joining 
the nurses' federation was too much at this time 
delegates continued to support the notion that UNA re-
main in contact with the Federation and that informa-
tion be disseminated to UNA members through the 
UNA Newsbulletin and through reports made at Ex-
ecutive Board Meetings. 
The cost per member to join NFNU is .40 per month. 
Renouf reviews the year 
The following address was 
delivered by UNA Executive 
Director Simon Renouf at the 
UNA Annual Meeting. It is 
reprinted here for those UNA 
members unable to attend that 
meeting. 
It has been my approach in 
previous years, in addressing 
the Annual Meeting of UNA 
(and this is my fourth) to 
review the year behind us and 
to suggest some ideas on the 
year ahead. After all, the pur-
pose of an annual meeting is to 
permit us to examine our 
organization, take stock of 
where we are, and assess the 
challenges that lie ahead of us. 
Last year, in looking ahead 
to 1982, I foretold that "once 
again we have a major struggle 
with the provincial government 
looming ahead of us: a struggle 
which might well, in its intensi-
ty, eclipse the struggle of 
1980." That, at least, is one 
prediction that came true. 
The major event of the past 
year has been, without doubt, 
the fight for a new collective 
agreement for our members in 
hospitals. This fight started 
even before last year's Annual 
Meeting and didn't end until 
late July of this year. This was 
far and away the largest strike 
, in UNA history and, with more 
than 160,000 person days in-
volved, it was one of the largest 
strikes in Alberta's history. The 
financial cost to UNA was high 
- more than $800,000 was 
paid out in strike benefits 
alone. Overall, when legal costs 
negotiating expenses are in-
cluded, the past round of 
hospital negotiations have cost 
us well over $1,000,000. 
Collective bargaining is, of 
course, the main objective of 
UNA therefore the fact that 
most of our resources have 
been spent on collcrctive 
bargaining should be neither 
disturbing nor surprising. The 
fact that the money was 
available when we needed it is a 
tribute to the foresight of UNA 
members in past years. 
The cost was high - but in 
the end we won. Now, in 1982 
we can look back at our 
achievements over the five year 
life of UNA with some con-
siderable satisfaction. Without 
doubt we now have the best 
collective agreement in Canada 
covering hospital nurses: the 
best working conditions and 
the highest wages. 
Particularly, in the past two 
rounds of bargaining we have 
moved from fourth or fifth 
place among Canadian pro-
vinces to the only spot where 
United Nurses of Alberta feels 
comfortable - number one. 
Those two rounds of bargain-
ing have seen nurses' wages in-
crease by some $6.00 per hour 
or more than $12,000 per year. 
New improvements were not 
by any means restricted to 
wages. We now have - 12 
weeks advance notice of post-
ing schedules - a guarantee of 
more weekends off than almost 
every other group of hospital 
nurses in Canada - mean-
ingful restrictions on the 
employer's ability to change 
your shifts - improved over-
time benefits including double 
time for 12 hour shift workers 
- better rights concerning 
evaluations, promotions, 
discipline - better charge pay 
and shift differentials - a 
weekend premium - better 
vacations - a good solid in-
surance benefit plan - better 
maternity leave - improved 
recognition of previous ex-
perience - stronger profes-
sional responsibility and health 
and safety clauses - and, a 
first in Canada, a ban on work-
ing alone. 
I list these things not because 
I regard them as my achieve-
ments - I do not. They were 
things you decided you were 
prepared to go out and fight 
for. I am proud of them but 
that pride comes from my 
association with you and your 
organization. And these im-
provements came, not from the 
generosity of the government 
or the largesse of an arbitration 
board, but because they knew 
they had to make changes or 
face more militant action in the 
future 
And in another way the vic-
tory of 1982 is more significant 
than in the past - this year you 
did it on your own. The doc-
tors, the AARN, the "media" 
all finally realized, as Home-
makers magazine says, that it 
was 'no more nurse nice guy." 
But if they learned, we also 
learned something: it doesn't 
matter what they think about 
us, what matters is what we 
think about us. 
I know - because I've heard 
it from some of you - that 
there are UNA members who 
wish the press had been on our 
side. Some have asked: 
couldn't we have done just as 
well but still kept public sup-
port? Some have even sug-
gested that we should have 
bought advertisements to im-
prove our image. I want to 
analyze that point of view for a 
moment. 
What is our image with the 
public? What image do we 
want to have? 
As the person in UNA as-
signed the responsibility of 
overseeing our media relations, 
I would like to stress one point: 
I only know one way of dealing 
with the media; tell the truth 
and provide as much informa-
tion as you can. That was my 
approach in 1980, that was my 
approach in 1982, and that will 
be my approach in 1984. I do 
not know any other way of 
working with the media. 
How does that approach af-
fect our image? 
In 1980 UNA members were 
the fourth or fifth highest paid 
nurses in Canada and we were 
talking about two key issues: 
money and professional res-
ponsibility (quite naturally 
since we are all potential pa-
tients) and the public under-
stands money. It just would 
not have been sporting to back 
the other side. 
Entertainment at this year's Annual Meeting banquet wasn 't the usual fare. Among the groups to 
perform/or those attending the banquet was this local Calgary Caribbean group. Much to the delight of 
those at the banquet they performed twice during the festivities. 
In 1982 things were different 
- we had a new, complex is-
sue: working conditions. The 
working conditions nurses face 
cannot be communicated in a 
catch phrase or slogan. 
Also, in 1982 we were not 
just trying to catch up, we were 
trying to get ahead. We were 
aiming for number one. And, 
since we were seen as the win-
ners in 1980, we could not 
describe ourselves as the under-
dog in 1982. 
Now this is where the argu-
ment in favor of advertising 
comes in: we could, the argu-
ment goes, have countered our 
aggressive, winning image with 
advertising aimed at creating a 
softer image. I disagree for two 
reasons. 
First, I do not believe in try-
ing to deceive people, it is 
dishonest and usually doesn't 
work. Second, I don't think a 
softer image, even if we had 
managed to create it, would 
have been to our benefit. Why 
should we want to seem soft, 
and fluffy, and non-threat-
ening? We are not selling toilet 
paper. 
The .image you want to pro-
tect - the image you want to 
have as a union - is one of 
strength, assertiveness and suc-
cess. That's the image you need 
in order to win, and I believe 
that's precisely the image 
United Nurses of Alberta has. 
I don't know what's in store 
for us in 1983 or 1984. Maybe 
the provincial government will 
attempt to alter the legal ar-
rangements in which we bar-
gain. 
One thing is certain, we can-
not place trust in the current 
provincial government. The 
government is guilty of re-
peated, deliberate, attempts to 
mislead us throughout last 
year's negotiations. 
The government is guilty of a 
number of actions, most not-
ably the passage of Bill 11, 
which aimed at undermining 
the very collective bargaining 
procedure it had established. It 
was not simply a matter, as has 
sometimes been said, of the 
government attempting to 
change the rules in the middle 
of the game. Their treachery 
goes well beyond that: the 
government sought various 
ways to subvert the bargaining 
process right' from the begin-
ning. 
One thing above all must be 
clear from this past round of 
bargaining: any distinction bet-
ween ·the Hospital Association 
and the provincial government 
is entirely imaginary. The 
government calls the shots in 
every important respect. The 
AHA is the monkey, the ,m--.. -
vincial government is the organ 
grinder. 
Ronald Reagan wants a 
dense pact, well we here in 
Alberta have had a dense pact 
for years - that is the Cabinet. 
I think a message that we must 
send loud and clear to the 
government is that as much as 
we are astonished to see Les 
Young reappointed to a job 
where he performed so badly, a 
new Minister of Labour would 
not have been enough to patch 
up our relationship with this 
government. 
The only change which could 
achieve that kind of reconcilia-
tion is a total reversal of the 
Cont. p. 11 
FOM 
defeated 
Delegates to the UNA An-
nual Meeting narrowly 
defeated a motion to con-
tinue support for the 
Friends of Medicare both 
through working with the 
organization and through 
financial assistance. 
In her report to the 
Meeting about UNA's in-
volvement in the FOM for-
mer Board member Shirtey 
Brown recommended that 
the meeting endorse UNA's 
ongoing participation within 
the organization. 
But after a heated debate 
on the floor delegates voted 
to defeat the recommenda-
tion. 
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Executi e Board 
Shamim Rampuri North District Chairperson, 
currently works as an Assistant Head Nurse at 
the Fairview Hospital. 
Her UNA experience includes being former 
president of Local 64, vice-president of that 
Local and North District Rep. 
Margaret Ethier, 
works as a part-time 
General Hospital. 
UNA experience u· ~~11!'"'"" 
Margaret McNutt, South District Chairper-
son, currently works at the Crowsnest Pass 
Hospital and Nursing Home. 
Her UNA experience includes being the 
Treasurer of Local 102, Local 102's President 
and South District Rep. 
• 
mittee Member and Chltiri>er:son Local 79, 
North Central District dtairperson, 1979, and 
Chairperson, Hospital Negotiations, 1981-82. 
In addition she has served as UNA's President 
since Nov. 1980. 
Dorothy Leslie, North District Representative, 
currently works at the Grande Prairie General 
Hospital. 
Her UNA experience includes ·being the 
Chairperson of the Childcare Committee, the 
former Treasurer for Local 37 and Ward Rep 
for the Emergency Department. 
Gabriele Thompson, North Central District 
Vice-Chairperson, currently works at the Royal 
Alexandra Hospital. 
Her UNA experience includes being the 
Chairperson-of Local 33's Grievance Commit-
tee and North Central District representative. 
She was also involved in the Ontario Nurses' 
Association while in Ontario. 
Ho/Jy Heffernan, currently the South Cen-
tral District Chairperson, works at the Calgary 
General Hospital in the Emergency Depart-
ment. 
Her UNA experience includes being the 
Grievance Committee Chairperson, Local 
President at the Calgary General and South 
Central District representative. 
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Barbara Clark, Central District Chairper-
son, currently works at the Red Deer Regional 
Hospital in Psychiatry. 
Donna C/ark, UNA Viee-President, current-
ly works at the Calgary General Hospital. 
Her UNA experience includes being Presi-
dent of Local 2, Ward Rep at that Local and 
the Holy Cross Hospital. 
UNA experience includes being UNA's Vice-
President for two terms, Chairperson of the 
1980 Negotiating Committee and Chairperson 
of the Liaison Committee. 
Ellen Coe, North Central District Represen-
tative, currently works at the Charles Campsell 
Hospital. 
Her UNA experience includes being Presi-
dent of Local 129. She was also the Vice-
President of her sub-group of the Professional 
Institute of Public Service. 
Pat Richardson, South Central District 
Representative, currently works at the Salva-
tion Army Grace Hospital. 
Her UNA experience includes former presi-
dent of Local 47 and the former secretary of 
that Local. 
Barbara Diepo/d, North Central District 
Chairperson, currently works at the St. Louis 
Hospital. 
Her UNA experience includes being Presi-
dent of Local 86, North Central District 
Chairperson and Chairperson of several Ex-
ecutive Board Standing Committees including 
the Membership Service Committee. 
Glen Fraser, South Central District 
Representatwe, currently works at the Holy 
Cross Hospital in Calgary. 
Although he is new to the Province, Fraser 
was active in the Registered Psychiatric Nurses 
Association of British Columbia. During his 
stay in B.C., Fraser edited the local RPNABC 
newsletter and was the branch President. 
M. T. Cough/in, UNA Secretary-Treasurer, 
currently works at the Calgary General 
Hospital in the Emergency Department. 
UNA experience includes being a Ward Rep, 
Chairperson of Local1's Negotiating Commit-
tee and South Central District Rep. 
Barbara Surdykowski, North Central 
District Representative, currently works at the 
Edmonton General Hospital. 
Her UNA experience includes being Presi-
dent of Local 79, a Ward Rep there, and a 
member of the Grievanc~ Committee. 
Maureen Hart, South Central District 
Representative, currently works at the Alberta 
Children-'s Hospital in the Emergency Depart-
ment. 
Her UNA experience includes being the 
delegate from her Local to the Special Delegate 
Meeting held in March, 1982. 
Kristine Gawre/uck is a North Central Dis-
trict Rep. Her UNA experience includes being 
president of Local 33 and vice-president of 
that Local. 
Wendy Brigham, South Central District 
Representative, currently works at the 
Rockyview General Hospital. 
Her UNA experience includes being presi-
dent of Local 121 (Rockyview), Ward Rep in 
the ICN at the Foothills Hospital and an active 
member of the SCD's Communications Com-
mittee. 
Erwin Epp, South District Representative, 
currently works at the Lethbridge Regional 
Hospital. 
His UNA experience includes being Presi-
dent of Local 120 and formerly its Vice-
President. 
Thelma Lorentz, North Central District 
Representative, currently works at the 
Glenrose Hospital. 
Her UNA experience includes being Presi-
dent of Local 32 and former Chairperson of 
the Professional Responsibility Committee at 
that Local. 
Laurie Coates, South Central District Vice 
Chairperson, currently works at the Holy 
Cross Hospital. 
Her UNA experience includes being the 
Vice-President of Local 121 (Holy Cross) and 
South Central District Rep. 
9 
The choice is ours 
Cont. from p. 5 
changes that nobody under-
stood and nobody thought 
were needed - except 
ourselves. 
We'll admit we missed the 
love-in atmosphere of the 1980 
strike. They thought we 
wouldn't last too long this 
time without public support. 
We surprised everybody - in-
cluding ourselves - when we 
didn't back down . 
The third week on the picket 
lines instead of weakening our 
resolve increased our solidari-
ty. Members voted 97 per cent 
to stay out, a much higher per-
centage than the vote to go out 
in the first place. 
When the tribunal was im-
posed, they expected us to lay 
down and die. They thought 
we wouldn't be so brave when 
we were single voices on the 
witness stand. 
But we looked after each 
other. And we added .another 
one to our ranks - the best 
lawyer money could buy. 
They changed the rules and 
we beat them at their own 
game. 
Our solidarity brought gains 
in working conditions that had 
been needed for years in nurs-
ing, and we dispelled the myth 
that we can achieve nothing 
without others approval. · 
They thought they would 
have an easier time with the 
Health Unit nurses. After all 
they'd never gone on strike; 
they were a much smaller 
group, and should know they 
don't have the same bar~in­
ing power as the hospital 
nurses. 
They expected them to lay 
down and die too. They were 
in for a surprise. 
Health Unit nurses stung by 
the lack of respect shown to 
them by their employer laun-
ched a massive counter-
assault. 
Maybe the government was 
planning a learning experience 
for the nurses; but they 
overlooked the lesson that 
nurses, and others close to us, 
Vera Chernecki, president of the Manitoba Organization of Nurses' Associa-
tions was one of the guests who altended the UNA Annual Meeting. Other 
guests included Saskatchewan Union of Nurses president Jill Jones. 
Ambulance 
law supported 
have known for some time: we 
may scrap together, as we'll do 
in the three days of this 
meeting. We may argue which 
area of nursing really is nurs-
ing, and of course we will be 
arguing about the definition of 
professional. 
But when attacked from the 
outside - we close ranks and 
fight together. 
We have another advantage, 
we work very well under pres-
sure. We are used to doing it in 
our employment and we bring 
that ability to our union ac-
tivities. The pressure has not 
stopped because the strike and 
the lock-out are over. 
The pressure continues as 
another campaign more in-
sidious than the last, is under-
way throughout the hospitals, 
'health units, VON, and nurs-
ing homes. 
A campaign to make us 
question each other ana our 
own union. 
I'm sure you've all heard the 
one about scheduling: "I hope 
you're happy - after all , 
that's what you wanted. 
Anything that's wrong is the 
fault of your union." 
We have always been more 
vulnerable in our isolation in 
the Locals, and we have tend-
ed to back off from one-to-
one confrontation. They hope 
that in the Locals .at last we 
will lay down and die. 
Don't let them do that to 
you. You have fought too 
hard and too long to give it all 
up now. We must use the same 
solidarity and strength in our 
Locals, as we showed on the 
picket lines, or we will have 
lost all that we have gained. 
By making a decision last 
year, not to let fear of conflict 
detract us from our goals, we 
plunged headlong into conflict 
- not only with the employer 
and the government, but this 
year with our own colleagues 
as well. 
Our interests as nurses, to 
ensure the accessibility of 
health care for all by condem-
ning extra billing conflicted 
with the doctor's wishes to set 
their own fees. 
Our right to choose to main-
tain membership in our pro-
fessional association con-
flicted with the professional 
association's need to have 
enough money to support the 
aims of their organization. 
Our needs as an employer, 
to maintain the costs and con-
trol of our union, conflicted 
with our employees needs to 
achieve more recognition and 
money. 
Our need to have a solid 
front to achieve better work-
ing conditions, conflicted with 
the needs of other members 
who wanted to work and re-
ceive money. 
In every instance the con-
flict we faced with others 
could have been avoided if we 
had chosen as we have done so 
often in the past to put aside 
our interest to promote theirs. 
But we chose not to this year 
and we achieved many gains 
for ourselves, including an im-
portant one that had been 
lacking for some time -
respect. 
But we also felt our losses. 
It really hurt didn't it when 
we were blamed for any suf-
fering or deaths that occurred 
during the strike of twenty-
three days. Nobody seemed to 
remember all the other days of 
the year when nurses are the 
ones who ease suffering and 
save lives 24 hours a day. 
We were accused of being 
uncaring. We who cared too 
much. 
We didn' t like it when our 
proposals were regarded as un-
professional and detracting 
from quality care. After all, 
we were fighting to increase 
our accountability as profes-
sionals and improve the care 
for our patients. 
It also bothered us, when 
docters were asked to assess 
the quality of nursing care 
during the strike . We then 
realized the complete lack of 
credibility that is given to 
nurses' opinions whether they 
are union nurses, administra-
tion nurses or the voice of our 
professional association. 
And we winced a bit, when 
ou r employees co mpared 
themselves to nurses; because 
we knew we had given them 
more recognition and money 
than we received ourselves. 
But I guess it hurt the most 
when our own kind, other 
nurses, eo-workers, some of 
them friends, chose not to 
stand with us and chose in-
stead to cross our picket lines 
to support the employer. They 
defended their need for money 
by accusing us of unprofes-
sionalism. 
The amount of scabs was 
small and did not affect the 
strength of our strike. But we 
were bothered by those few 
and were perhaps harder on 
them because they were one of 
us and should have known we 
like to do things together. 
All those things may have 
hurt a little, but we didn't die 
from the pain. 
But it changed us and made 
us stronger as we sought our 
support from those whose in-
terest was the same as ours -
each other. 
We thought other people 
would understand when they 
knew we were only trying to 
get our fair share. So, if they 
were unhappy with us, it must 
have been something we failed 
to explain to them. 
We blamed ourselves for 
not finding the solution to our 
problems: 
• the Negotiating Commit-
tee should have been smarter 
and found a PR trick to make 
the public like us 
• perhaps it was the District 
Reps' or Presidents' fault 
• or maybe the blame lay 
with all those rank and file 
members out there. 
It's always useful to analyze 
our situation and to suggest 
improvements for the next 
time. But we shouldn't be too 
hard on ourselves. Sometimes 
the problem is not ours. 
Not everyone is going to like 
us when receiving our fair 
share means that someone else 
will have to get used to a 
smaller piece. 
If getting less for us is the 
price for getting along with 
others, then maybe the price 
of love is too high . Not every 
relationship needs to be a lov-
ing one. But good working re-
lations can exist with our 
employers, and with our col-
leagues, if there is an at-
mosphere of mutual respect . 
We may search for a mag-
ical solution to combine the 
like of the past, with the 
respect and benefits of the pre-
sent. 
But magical solutions be-
long in fairy tales along with 
Cinderella and the P rince. We 
stopped waiting for others to 
rescue us a long time ago and 
it' s time to discard the rest of 
the fairy tales and face reality. 
Reality is making choices 
and weighing the gains against 
the losses. There are thorns in 
any rose garden. Thorns that 
can hurt and even leave scars. 
But we picked some of the 
roses . And we are entitled to a 
whole bouquet. 
The choice is ours to make. 
At what point does a sick or injured person become a 
bona fide patient and thus have their medical expenses 
covered by health care benefits? When that person ar-
rives at a hospital or at a doctor's office, but not before-
especially if that person has had to depend on ambulance 
services. 
Nurses' act reviewed 
And that along with other reasons is why ambulance 
legislation is needed in Alberta or so delegates to the 
UNA Annual Meeting recently thought. 
A resolution recommending that UNA "go on record 
publicly affirming their support for ambulance legislation 
in Alberta'' was overwhelmingly endorsed by delegates at 
the Meeting in late Nov. 
Local 11 in its resolution noted that there are currently 
five separate pieces of legislation "concerned with the 
provision of ambulance service which as a whole are con-
sidered by the Alberta Ambulance Operators Association 
to be incomplete, obsolete, non-specific, contradictory, 
redundant and non-enforced." And the Provincial 
Government, particularly the Minister of Hospitals and 
Medical Care is reluctant to do anything about the 
deteriorating ambulance service here. The government 
feels the estimated $17 million dollars is too costly to im-
plement the required legislation but was able to spend $60 
million on beautifying the Legislature grounds," the 
Local stated in the preamble to its motion. 
io 
The following presentation 
was prepared by South Central 
District Representative, Laurie 
Coates for presentation at the 
Annual Meeting. . 
. I have been asked today to 
speak to you about the open-
ing of the Registered Nurses 
Act in the Legislature this 
Spring. 
I think the best place to start 
would be to discuss what the 
Registered Act is. The 
Registered Nurses Act is the 
provincial legislation that 
establishes the AARN and 
grants the AARN certain 
powers. Two such powers are 
the registration and the 
discipline of Registered 
Nurses. The purpose of the act 
is to protect the public from 
fraudulent nurses and sub-
standard care. 
WHO IS REVISING 
THE REGISTERED 
NURSES ACT? 
The AARN requested that 
the Registered Nurses Act be 
revised in the 1983 Spring Ses-
sion of the legislature. The 
government told the AARN 
that they could apply a stan-
dard Act, which the govern-
ment had developed for all 
professions deleting the words 
"Those concerned" and 
replacing them with 
"Registered Nurses". At that 
point the AARN chose to 
draft a new Act so that it 
would meet the AARN's 
needs. 
In order for the government 
to accept the AARN's drafted 
Act in its entirety t'here must 
be overwhelming support for 
it. This support has to come 
not only from all sections of 
the population such as doctors 
and the public. 
In other words support must 
come from anyone affected by 
the Act. Even with all this sup-
port there is no guarantee that 
the government will accept the 
AARN's draft in its entirety. 
I have two questions that I 
want you to ·consider. What 
input have you had into the 
new Act as an AARN 
member? What information 
have you received from the 
AARN regarding what they in-
tend to put into the Act? Keep 
in mind that their proposed 
draft consists of ten sections. 
Consider those questions 
carefully. Cont. p. 12 

NURSES' HISTORY 
On April 22, 1977, the Alberta Association of Registered Nurses' 
Provincial Council unanimously passed a resolution establishing an 
independent Collective Bargaining Program. At the same time the 
AARN Council indicated that sufficient time must be given for the 
orderly development of an independent body to assume the collective 
bargaining function. And so, the United Nurses of Alberta was 
formed to represent about 3,000 nurses working in 50 health care 
institutions in the province. 
From 1964 until 1977, the AARN under the auspices of the 
Provincial Staff Nurse Committee had acted as the bargaining agent 
for nurses within the province. 
Collective bargaining is not new to nurses and, in fact, had been 
investigated as early as 1943. In that year at the request of several 
professional associations the Canadian Nurses' Association 
established its first Labour Relations Committee. 
The committee was charged with investigating means by which 
nurses could engage in collective bargaining. The following year as 
a result of the Committee's report the CNA endorsed the notion of 
collective bargaining for nurses. Although the CNA supported 
collective bargaining the association didn't condone trade unions for 
nurses stating that bargaining should be perforemed by the 
professional associations. -
For more than two decades there was little activity in the area of 
collective bargaining except in British Columbia. 
Although there was a desire to participate in collective bargaining 
nurses in Alberta were excluded from engaging in it. As a result of 
changes to the Alberta Labour Act in 1964 staff nurse associations 
throughout the province were allowed to participate in collective 
bargaining for the first time. Consequently, the AARN became the 
official bargaining agent for. nurses in Alberta. 
But in 1974 problems with the professional associations acting as 
bargaining agents began to develop. The executives of many of the 
professional associations across Canada consisted of nurses who 
exercised managerial functions or acted in a confidential capacity in 
labour relations matters. Following months of litigation in 
Saskatchewan the Supreme Court of Canada ruled that a conflict of 
interest existed and that the bargaining agents must become 
completely autonomous from the professional association. The 
Supreme Court ruling consequently prompted increased 
independence for collective bargaining agencies for nurses across 
the country and Alberta was no exception. 
In 1974, the AARN's Provincial Staff Nurse Committee was made 
functionally autonomous and operated as such until 1977 when it 
became desirable for complete autonomy to exist between the 
committee and the AARN. 
In its short history the UNA has not only expanded its membership 
significantly but has also successfully bagained province-wide and 
local agreements. 
Within five years the UNA membership has more than doubled 
from 3,000 nurses in 50 provincial institutions to more than 8,000 
members including registered, graduate and psychiatric nurses. 
In addition the Union established a provincial office wth hired 
staff. The UNA staff consists of an Executive Director, six 
Employment Relations Officers, and one Education/Publications 
Officer and support staff including an Office Manager. 
Since the Union began, nurses have been forced to strike three 
times in order to achieve improved terms and conditions for their 
employment. 
Following a six day strike in July 1977 by 2,000 nurses in seven 
major Alberta hospiatls, Mr. Justice Bowen was appointed under the 
Public Emergency provisions of the Alberta Labour Act to arbitrate 
the dispute. 
In 1979, negotiating proposals were submitted to the Provincial 
Office from the locals by mid September. The provincial office staff 
and members of the negotiating team then sorted through those 
proposals presenting them along with recommendations from the 
negotiating committee to delegates attending a provincial meeting. 
On October 16, 1979, contract proposals were exchanged with the 
Alberta Hospital Association. On April 14, 1980, after following those 
routes open to the Union under the Alberta Labour Act, UNA 
members voted 95.5% in favour of strike action to back their contract 
demands . 
On April 18, 1980, at 7:00A.M., 6,600 nurses in 83 hospitals 
throughout the province began a ten day strike with overwhelming 
public support. The government once again interfered in the 
Collective Bargaining Process by ordering the striking UNA 
members back to work. But UNA members refused to return to wor.k, 
beginnning legal proceedings to challenge the back-to-work order. 
On April 28, after two days of meetings with AHA representatives, a 
settlement was reached. The new contract provided the nurses with 
an average increase of 37.8% over two years along with 
improvements in fifty other areas of the Collective Agreement. 
The union once again entered hospital bargaining in October, 
1981 for improvements in the contract in a number of areas including 
changes in scheduling, hours of work, wages and the professional 
responsibility clause. 
But true to itself the AHA refused to bargain in a meaningful 
manner with the more than 6,000 nurses involved in the hospital 
negotiations. After being continuously stymied by the AHA at the 
bargaining table the union prepared for another strike to begin. But 
the provincial government temporarily intervened establishing a 
Dispute Inquiry Board under the auspices of Eric Lefsrud. The Board 
was to make recommendations regarding the nurses' contract. 
Meanwhile the strike was delayed until the DIB Report was released. 
More than one month after Lefsrud was appointed he presented his 
report as a basis for settlement. But the nurses rejected the report on 
the grounds that it did not deal with many of the major issues in the 
dispute. 
On February 16, 1982 nurses across the province were once again 
forced to set up picket lines. 
Twenty-three days later, despite promises to the contrary the 
provincial government introduced a back-to-work order in the 
legislature. But this order was substantially different than what the 
nurses had previously experienced. 
Bill 11, the Health Services Continuation Act , contained penalty 
clauses that could result in the automatic decertification of the union 
if there was any defiance of the Act. In addition the Bill contained 
penalties for the union's officers, staff and advisors. They could be 
prevented from either holding office or employment with any other 
trade union in the province for two years. 
Finally the Act empowered the Minister of Labour to establish an 
Arbitration Tribunal in order to effect a settlement. 
But the union is not just composed of those nurses working in 
hospitals across the province. Its membership also includes nurses 
working for Health Units, the Victorian Order of Nurses and some 
nursing homes. • 
Contracts for each of these groups have been successfully 
negotiated except for those UNA members working at Parkland 
Nursing Home in Edmonton. 
Faced with a stubborn employer a handful of UNA members 
working at Parkland were forced to take strike action in the fall of 
1980. 
Although it was a short strike the nurses managed to win a contract 
which, among other things, increased their rates of pay and provided 
them with improved benefits. 
ARTICLE 1 - NAME 
1.01 This organization shall be known as the United Nurses of Alberta 
(herein after referred to as "UNA") 
1.02 In the interpretation of this Constitution, the feminine gender used 
herein shall mean and include the masculine, and the singular shall 
include the plural and vice versa as applicable. 
ARTICLE 2 - OBJECTIVES 
2.01 The advancement of the social, economic and general welfare of 
nurses and other allied personnel. 
2.02 The regulation of relations between nurses and other allied 
personnel and their employers and the negotiation of written contracts 
with employers implementing progressively better conm&·QA~._----~ 
employment. 
2.03 The promotion of effective communication with employers. 
2.04 The promotion of the knowledge of nurses and other allied 
personnel and all things related to their social and economic welfare 
through education and research. 
2.05 The promotion of the highest standards of health care. 
2.06 The promotion of unity within the labour movement, the nursing 
profession and other allied fields through cooperation with and support 
of other organizations, and in particular with the Alberta Association of 
Registered Nurses (hereinafter referred to as the "A.A.R.N."). 
ARTICLE 3 - MEMBERSHIP 
3.01 All registered or graduate nurses and other allied personnel who 
are eligible to engage in collective bargaining are eligible for 
membership in the UNA provided that no allied personnel shall be 
admitted to membership without the approval of a two-thirds (213) 
majority of the Executive Board subject to endorsement at the next 
annual meeting. 
3.02 For greater certainty, without limiting the generality of the 
foregoing, persons who in the course of their employment exercise 
managerial functions or who are employed in a confidential capacity in 
matters relating to labour relations shall be excluded from membership. 
3.03 Any member who is eligible to be a member of the United Nurses 
of Alberta and pays such dues or ,pssessments as may from time to time 
be required, shall be accepted as a member in good standing of the 
United Nurses of Alberta and the Chartered Local of the United Nurses 
of Alberta. Any member who shall be in arrears-rn the .payment of dues 
or assessments for a period of six (6) months shall be automatically 
suspended from membership in the United Nurses of Alberta and the 
Chartered Local except on approved leave of absence, layoff or grieved 
dismissal. 
3.04 No person shall be refused membership because of nationality, 
race, colour, origin, sex or sexual preference, age or religious or 
political belief. 
3.05 Membership in a Local Union, chartered by the UNA, shall also 
constitute membership in the UNA, however, no person shall act or be 
deemed to be an agent of the UNA or any chartered or subordinate 
body of the UNA because of her membership unless specifically 
authorized in writing signed by an appropriate official to so act. 
ARTICLE 4 - EXECUTIVE BOARD 
4.01 The affairs of the UNA shall be managed by an Executive Board 
which shall be composed of the following: 
I ' 
1) President 
2) Vice-President 
3) Secretary-Treasurer 
4) District Representatives elected on the basis of two (2) District 
Representatives for every 1,000 dues payers or part thereof in the 
District as of sixty (60) days prior to the Annual Meeting, and an 
additional District Representative for every additional 1,000 dues 
payers or part thereof in the District as of sixty (60) days prior to 
the Annual Meeting. 
4.02 The duties of the Board shall be as follows: 
a) President - The President shall preside at all meetings of the 
Executive Board and all meetings of the UNA and shall be 
charged with the responsibility of carrying out the policies of the 
UNA. ·The President shall be an Ex-officio member on all 
Committees of the Executive Board. 
b) Vice-President- The Vice-President shall preside at all 
meetings where the President is absent and shall be charged with 
the particular responsibility of establishing and maintaining the 
flow of communication between the UNA and its members, and 
between the UNA and such other organizations as the A.A.R.N. 
c) Secretary-Treasurer- The Secretary-Treasurer shall cause to be 
kept such regular books and records of the UNA's finances as 
shall be set up under the instructions of the Executive Board, 
shall cause to be maintained full records of all meetings of the 
Executive Board and of all meetings of the UNA and shall cause 
to be maintained all records, documents and correspondence of 
the UNA. 
d) The Duties of the District Representative - The District 
Representatives shall carry-our generally the objectives of the 
UNA and function as members of the Executive Board. (The 
terms of reference for District Representatives are as outlined in 
Appendix "B".) 
4.03 No person shall be a member of the Executive Board who is not a 
member in good standing of the UNA. 
4.04 The office of any member of the Executive Board who absents 
herself from two (2) consecutive meetings, i.e. Board, Delegate, 
Special, Committee, without reason satisfactory to the Executive 
Board, shall be declared vacant by the Executive Board . Reasons for 
such absence shall be submitted in writing to the President . The 
Executive Board shall determine if the reasons are satisfactory. If the 
office is that of the President, Vice-President, or Secretary/Treasurer, 
a replacement shall be elected in accordance with Article 7 .05. 
If the office is that of District Representative then that District shall 
appoint or elect a replacement within three (3) months, failing which 
the Executive Board shall appoint a Representative from that District. 
Such appointed or elected member shall hold office until the next 
Annual Meeting at which time an election shall be held in 
accordance with Article 11.04. 
4.05 Any member of the Executive Board may resign her office by 
giving notice in writing to the President. 
4.06 Any Executive Board member who shall for any reason cease to 
hold office shall turn over to the Executive Board documents, assets 
and property of the UNA in her possession within one (l) month. 
4.07 Term of office shall mean two (2) years. 
4.08 The District Representative shall delegate an alternate member 
to attend Executive Board meetings in her absence. 
ARnCLE 5 - POWERS OF THE EXECUTIVE BOARD 
5.01 The Executive Board shall be responsible for and accountable to 
the membership for the administration of affairs and activities of the 
UNA when the UNA is not meeting. 
5.02 a) The Executive Board shall be responsible for the formulation 
and development of the general collective bargaining 
objectives of the UNA and for the presentation of the said 
objectives to the membership at meetings for discussion and 
approval. 
b) The Executive Board or any person or committee to which the 
Executive Board delegates such authority, shall be 
empowered to negotiate and enter into regiohal, local, 
provincial or area-wide Collective Bargaining Agreements on 
behalf of any Local or Locals without the necessity of the 
written authorization of such Local or Locals and the 
Executive Board or its delegate shall coordinate activities 
towards this end in consultation with the Local Unions 
involved. 
5.03 To the extent necessary for the proper functioning of the UNA, 
the Executive Board, or, with its authorization, the Executive 
Director, shall employ, retain, direct, and fix compensations for staff 
personnel, consultants and legal, accounting and other professional 
personnel, and engage and pay for the use of premises and 
equipment. 
5.04 No monies of the UNA shall be expended without the 
authorization of the Executive Board or such person or persons as the 
Executive Board or a meeting of the UNA may from time to time 
authorize for this purpose. The manner in which monies may be 
withdrawn or cheques issued by the UNA shall be determined from 
time to time by the Executive Board. All acts bona fide done by any 
meeting of the Executive Board or by any person acting as a member 
of the Executive Board, notwithstanding if it be afterwards discovered 
that there was some defect in the appointment of any such person 
acting as aforesaid or that they or any of them were disqualified, 
shall be valid as if every person had been duly appointed and was 
qualified to be a member of the Executive Board. 
5.05 The Executive Board may set up committees of the UNA and 
may appoint or elect a chairman and members to the committees. 
The committees shall be subject to any restrictions or regulations 
imposed upon them by the Executive Board. 1 
5.06 The Executive Board in addition to all other powers vested in it 
is hereby authorized and empowered subject to the approval of the 1 
UNA: 
a) to acquire, hold, and dispose of, real and personal property or 
any part thereof; 
b) to invest monies on behalf of the UNA; and 
c) to borrow money for the purpose of the UNA and to give 
security for any money so borrowed on any of the real, 
personal or mixed property of the UNA by way qf mortgage, 
pledge, charge or otherwise. 
5.07 Authorization for the exercise of the powers listed in Article 5.06 
(a) and 5.06 (b) shall be by two-thirds (2/3) majority of the Executive 
Board subject to approval at the next annual general meeting. 
Authorization for the exercise of powers listed in Article 5.06 (c) shall 
be gained by a two-thirds (2/3) majority vote of the delegates at a 
general meeting. 
5.08 The business of the UNA shall be managed by the Executive 
Board who shall exercise all such powers of the UNA and do on 
behalf of the UNA all such acts as may be exercised by the UNA and 
as are not by law or by these presents required or done by the UNA 
in a general meeting. 
5.09 The Executive Board may in the exercise of its powers do all 
such things and acts which in the exercise of their sole discretion 
better further the objectives of the UNA. 
5.10 Discipline of Members: Any member may be charged by another 
member of the following offences. 
a) violating any provision of this constitution; 
b) obtaining membership through fraudulent means or 
misrepresentation; 
c) instituting, urging or advocating that a member of any of the 
locals in this union should institute action in a court of law 
against the UNA or against the Executive Board or any oi its 
officers or against any of the local unions or any of its members 
in respect of any matter concerning the affairs of the UNA or any 
of its locals or chartered bodies without first exhausting all 
remedies through the forms of appeal provided in this 
constitution; 
d) advocating or attemptirtg to bring about the withdrawal from the 
UNA of any locals or members or groups of members; 
e) publishing or circulating either verbally or otherwise among the 
membership false reports or misrepresentations concerning any 
member of the UNA in respect to any matter connected with the 
affairs of the UNA or its locals; 
f) working in the interest of any organization competing with the 
UNA in a manner which is detrimental to the UNA; 
g) fraudulently receiving or misappropriating any property of the 
UNA or any of its chartered locals; 
h) using without proper authority the name of the UNA or of the 
local for soliciti:pg funds or advertising; 
i) without receiving proper authority to do so, furnishing a 
complete or partial list of the membership of the UNA or of any 
local to any person or persons other than those whose official 
position entitles them to have such a list; 
j) wrongfully interfering with any officer or accredited 
representative of the UNA in the discharge or his or her duties; 
k) circulating reports designed or calculated to injure or weaken 
the UNA; 
1) with view to injuring the UNA or any of its locals or with a view 
to impeding the implementation of any policy constitutionally 
formed by either the UNA or any of its locals, does any act 
contrary to the constitution or to the bylaws of any chartered 
local or fails to do any act required of him by the said 
constitution or bylaws; 
m) during the course of a lawfully conducted strike by the UNA or 
any of its locals failing to give all necessary support to the said 
strike. 
5.11 1) Charges against any member must be made in writing by a 
member and filed with the President of the UNA. The President 
shall cause a copy of the charges, including specific details to 
be served upon the accused member personally or by 
registered mail. The member shall be deemed to have been 
notified on the date of mailing of the registered letter. Time and 
place for ·the disciplinary hearings shall be included with the 
charges. At least two (2) weeks' notice of the hearing shall be 
given. The Executive Board shall determine the time and place 
of the hearing. 
2) Every member of the Union shall be entitled to a fair and 
impartial disciplinary hearing by the Executive Board. 
3) There shall be a written record of the disciplinary hearings, 
copies to be available to participants of the hearing. 
4) In all cases the onus of establishing guilt of a member shall be 
upon the complainant. 
5) The member of receipt of the charges, may resign her 
membership in the UNA in which case the charges will not be 
proceeded with. A person who has resigned her membership, 
cannot reapply for membership in any Local for one ( 1) year. 
Reapplication may be made in writing to the Executive Board. 
6) No evidence shall be considered by the Executive Board except 
such as shall be offered at the hearing of which the accused 
shall have been notified and given a reasonable opportunity to 
be present. The accused shall be given every reasonable 
opportunity to be heard and to present evidence in her own 
defence. She may be assisted by counsel of her own choosing 
or she may waive any or all of the rights set forth herein. 
7) All expenses incurred by the accused in defending charges 
shall be borne by herself except in the case of acquittal in 
which case all reasonable expenses incurred by the accused 
shall be borne by the Union. All expenses incurred by the 
complainant in pressing charges shall be borne by herself 
except in the case of proven guilt in which case all reasonable 
expenses incurred by the complainant shall be borne by the 
Union. 
8) Should the accused fail to appear before the Executive Board 
without providing a satisfactory explanation the Executive Board 
may, if it considers it advisable, proceed to hear evidence and 
render a decision in the absence of the accused or adj0urn the 
hearing on notice to all parties. 
9) Should the complainant fail to appear before the Executive 
Board, the Executive Board may dismiss the charges or adjourn 
the hearing on notice to all parties. 
10) The Executive shall find the accused guilty or not guilty by 
secret ballot. The finding shall be by majority vote. In the event 
of a tie vote, the accused shall be found not guilty. 
11) The Executive Board, after hearing the evidence, if it finds the 
accused guilty may expel, suspend or reprimand the accused. 
12) The decision of the Executive Board shall be reported forthwith 
to the accused, the complainant and their locals. 
13) At all hearings the Executive Board may obtain the assitance of 
counsel to advise it with respect to the law and procedure. 
14) The decision of the Executive Board shall be binding. 
5.12 A person who has been expelled from membership in the UNA 
may apply to the Executive Board for reinstatement after one ( 1) year 
from the decision of the Board. 
ARTICLE 6 - EXECUTIVE DIRECTOR 
6.01 The Executive Director shall be appointed by and be responsible to 
the Executive Board. 
6.02 The duties of the Executive Director are to expedite the work of the 
United Nurses of Alberta and to administer the policies of the Executive 
Board. 
ARTICLE 7 - MEEIINGS OF THE EXECUTIVE BOARD 
7.01 The Executive Board shall meet at the call of the President or at the 
request of no fewer than three (3) members of the Executive Board in 
writing to the President. In any event, the Executive Board shall meet at 
least once in every four ( 4) months. 
7.02 The time and place of meetings of the Executive Board shall be 
determined by the President, provided that any meeting requested by 
no fewer than three (3) members of the Executive Board, pursuant to 
the provisions of Article 7.01, shall be held within thirty (30) days of the 
receipt by the President of any such request. Every Board member shall 
be given at least fourteen (14) days' notice of such meetings. 
7.03 The majority of the members or delegated alternate members of the 
Executive Board shall constitute a quorum for the transaction of 
business. 
7.04 Unless otherwise provided in this Constitution, any questions 
arising at a meeting of the Executive Board shall be decided by a 
majority vote of the members present excluding the chairman. Each 
member of the Executive Board shall be entitled to one ( l) vote on each 
question which is voted upon at a meeting where she is present, 
provided that in the case of a tie the chairman shall be entitled to a 
casting vote. Notwithstanding the foregoing, the presiding officer may 
vote if there is a secret ballot. 
7.05 In the event that the President, Vice-President, or Secretary-
Treasurer should resign, die or otherwise cease to act, the Executive 
Board shall elect by and from themselves a replacement until the next 
Annual Meeting at which time an election shall be held in accordance 
with Article 11.04 or for the unexpired term as appropriate. 
7.06 The Executive Officers, with unanimous agreement, may poll the 
Executive Board in emergency circumstances. Polling to be done in 
accordance with Executive Board Policy. 
ARTICLE 8- MEEtiNGS OF THE UNA 
8.01 The UNA shall hold an annual meeting in the months of 
September, October or November of every calendar year at such place 
as may be determined by the Executive Board. 
8.02 A special meeting of the UNA may be called at any time and place 
at the request in writing of at least one-third ( 1/3) of the members of the 
Executive Board or of at least one-third ( 1/3) of the Chartered Locals 
evidenced by notice in writing signed by the President of each and 
shall be held within forty-five (45) days of the receipt by the President of 
the UNA of any such request. Any such request shall specify the 
subjects to be considered at such a special meeting. 
8.03 Every Chartered Local shall be given at least thirty (30) days' 
notice of the annual meeting and as much notice as possible of special 
meetings. The President and Secretary-Treasurer of each Chartered 
Local shall make every reasonable effort to inform the members of the 
Chartered Locals of the said meetings. 
8.04 The form of notice of meetings shall specify the subject to be 
considered at the meeting, and, in the case of special meetings , only 
such subjects as are specified in the notice calling the meeting may be 
considered and acted upon at that meeting. 
ARTICLE 9 - VOTING AT MEETINGS OF THE UNA 
9.01 At any annual or special meeting of the UNA each Chartered 
Local shall be represented by one ( 1) voting delegate for fifty (50) 
members or part thereof but at least one ( 1) voting delegate entitlement 
per institution within the local. Each voting delegate shall be entitled to 
one (l) vote. 
9.02 The local president shall ensure that each voting delegate chosen 
to represent her local is a member in good standing of UNA. The 
number of voting delegates to which each local is entitled shall be 
based on the number of members in the said local, thirty (30) days prior 
to the Annual General Meeting. 
9.03 The Chairman of the meeting shall appoint scrutineers. 
9.04 The scrutineers shall arrange for the holding of any vote; shall 
distribute, collect and count ballots if used; and shall report the results 
in writing to the meeting. 
9.05 Two-thirds (2/3) of the registered voting delegates, including a 
representative from each region, shall constitute a quorum for the 
transaction of business. 
9.06 Unless otherwise provided in this Constitution, any resolution 
presented at a meeting of the UNA or of any of its committees shall be 
deemed to have been carried if a majority of the voting delegates 
present vote in favour of it. 
9.07 Voting shall be by show of hands unless the Chairman otherwise 
directs or unless otherwise provided hereinafter. 
9.08 Votes of proxy shall be allowed under procedures determined by 
the Executive·Board, for Locals with ten (10) or fewer members 
employed full-time. 
9.09 Every member of the Executive Board shall have a vote as though 
she were an accredited voting delegate with the exception of the 
Chairman. 
9.10 Unless otherwise specified, any decision adopted at a meeting shall 
take effect forthwith at the conclusion of the meeting. 
ARTICLE 10- RATICATION OF CONTRACTS 
10.01 Contract ratification votes and strike votes shall be conducted by 
secret ballot. 
10.02 Only UNA members shall have the right to vote in ratification 
votes. 
10.03 An information meeting shall be held at least twenty-four (24) 
hours prior to commencement of a ratification vote. 
10.04 Ratification votes shall be conducted on all shifts within a twenty-
four (24) hour period. 
ARTICLE 11 - ELECTIONS 
11.01 All officers shall be elected by a simple majority by the voting 
delegates attending the annual mee~ing. · 
11.02 All elections shall be by secret ballot, unless otherwise provided 
in the Constitution. 
11.03 The Legislative Committee or any known persons acting with its 
authority shall prepare nomination forms for the annual general meeting 
and shall send them to the President and Secretary of each Local at 
least sixty (60) days prior to the annual general meeting. 
11 .04 The offices of President, Secretary-Treasurer and any vacant 
District Representative positions shall be elected in years ending with 
even numbers; and Vice-Presidents and any vacant District 
Representative positions shall be elected in years ending with uneven 
numbers. 
11.05 Each District Representative must be a member of a Chartered 
Local in the District she represents, and only voting delegates from said 
District are entitled to vote in her election-. 
11.06 Upon receipt of nomination forms, the President of each Local 
shall make every reasonable effort to inform the Local that the 
Legislative Committee will receive nominations pursuant to this Article. 
11.07 Each nomination shall be on proper form bearing the name of the 
nominee and signatures of two (2) members in good standing of the 
UNA. 
11.08 Nominations shall be accepted until thirty (30) days prior to the 
annual general meeting or from the floor at the annual general meeting 
only in the absence of an official nomination. 
11.09 The list of candidates, signed by the Chairman and two (2) 
members of the Legislative Committee, shall be sent no later than fifteen 
(15) days before the annual general meeting to the President of the 
UNA and to the President of each Local and delegate. Every reasonable 
effort shall be made to inform the members o1 the Local. 
ARTICLE 12 - REVENUE 
12.01 The revenue of the UNA shall be derived as follows: 
a) Each Chartered Local shall remit the UNA each month such sum 
as may be determined from time to time by the UNA at an 
annual or special meeting. Any change in the dues structure 
must be ratified by a two-thirds {2/3) majority of delegates at an 
annual or special meeting. 
b) Every person applying for membership in the UNA shall remit to 
the UNA a fee of two dollars ($2.00). 
c) The charter fee to establish a new Chartered Local shall be one 
dollar ($1.00). 
d) The UNA may accept any donation, grant, bequest or other form 
of transfer of funds or properties from any charitable, 
governmental, educational or other source and may agree with 
the transferrer to devote the funds or proper properties so 
transferred to any specific purpose consistent with the objectives 
of the UNA without any political bias or favours. 
12.02 The UNA shall have the right to levy assessments for special 
purposes upon its members, provided that any such assessment must 
first be approved by a 2/3 majority at an annual or special meeting of 
the UNA. Prior notice will be given. 
12.03 Any funds owed to the UNA by a Chartered Local pursuant to the 
provisions of this Constitution shall constitute a preferred claim and 
must be paid promptly by the Chartered Local each month prior to the 
payment of any other obligations of the Chartered Local. 
12.04 UNA dues shall be one point one (1. 1) percent of gross basic 
income, with a minimum of ten dollars ($10.00) per dues payer per 
month. The UNA shall issue to each Chartered Local a monthly rebate. 
The monthly rebate of dues to the Locals shall be as follows: For the 
first twenty (20) dues payers or part thereof of the Local the rebate shall 
be three dollars ($3.00) per dues payer per month. For the next one 
hundred (100) dues payers or part thereof the rebate shall be two 
dollars ($2.00) per dues payer per month. For all remaining dues 
payers the rebate shall be one dollar ($1.00) per month. There shall be 
an Emergency Fund. The amount paid to the Emergency Fund on a 
monthly basis shall be no less than fifteen (15%) percent of the 
projected revenue of the UNA and that for the years 1982 and 1983 
only, the additional amount of point one (.1) percent shall be paid 
directly to the Emergency Fund. This is to be evaluated at the 1983 
Annual Meeting. These !unds shall be reported in the Annual Audit. 
12.05 In the event of a strike, assistance, as determined from time to 
time by the Executive Board shall be drawn from the Emergency Fund. 
12.06 Any member paying dues at two (2) or more locals will receive a 
reimbursement from the Provincial Office upon request for the second 
(2nd) or third (3rd) dues paid for that month with submission of pay 
slips for that month. 
ARTICLE 13 - AUDIT 
13.01 The fiscal year of the UNA shall be January 1st to December 31st 
unless otherwise designated by the Executive Board. There shall be an 
auditor of the UNA who shall not be a member, employee, or relative of 
an employee, of the UNA; and shall be a Chartered Accountant. The 
Executive Board shall appoint an auditor annually. The auditor shall 
conduct an audit once every year and shall submit a written report to 
the annual meeting and to each local at least two (2) weeks prior to the 
annual meeting. 
ARTICLE 14 - CHARTERED LOCALS 
14.01 The UNA may issue a Charter to any group eligible for 
membership under Article 3, and the group shall thereafter be referred 
to as a "Chartered Local." 
14.02a) Subject to the provisions of Article 14.03, every Chartered 
· Local shall have Bylaws as listed in Appendix "B". 
b) In the event of conflict between any clause of this Constitution 
and any clause of the Bylaws of a Chartered Local, this 
Constitution shall be paramount and the clause in this 
Constitution shall apply. 
14.03 The Bylaws of a Chartered Local may be amended or altered only 
with the approval of a two-thirds {2/3) majority vote of those attending a 
meeting of the Chartered Local and with the approval of a majority of 
the Executive Board of the UNA. No such amendment shall take effect 
until the approval of both the Chartered Local and the Executive Board 
has been obtained. Full details of the proposed amendments must be set 
out clearly in the Notice of the Meeting to all members of the Chartered 
Local. 
14.04 All collective agreements with employers of members shall be 
signed by two (2) Executive Officers of the Chartered Local as the 
contracting party on behalf of the members affected. 
14.05 In any situation in which there is reason to believe that a 
Chartered Local has adopted or undertaken policies or activities 
contrary to the principles and policies of the UNA, the Executive Board 
shall have the power upon a two-thirds {2/3) majority vote of the 
Executive Board to conduct an investigation into the affairs of the 
Chartered Local and to require the Chartered Local to amend and 
rectify any policies or activities contrary to the principles and policies of 
the UNA and the Executive Board may: 
a) appoint a Trustee or Trustees for the Chartered Local, or may, 
b) suspend the charter of the Chartered Local on such terms and 
conditions as the Executive Board may see fit. 
Where the charter of a Chartered Local is suspended or a Trustee or 
Trustees are appointed pursuant to the provisions of this Article, the 
Chartered Local shall be entitled to a fair hearing before the Executive 
Board within three (3) months. Any action of the Executive Board under 
this Article may be appealed to the annual meetings. 
If the annual meeting is scheduled for three (3) months or more from 
the date of the decision of the Executive Board the Chartered Locals 
may, with at least one third ( 1/3) of the Executive Board or one third 
{1/3) of the Chartered Locals demand a special meeting of the UNA. 
This special meeting shall be held within two (2) months to consider the 
Trusteeship or suspended charter. 
14.06a) Where the Executive Board makes an order provided for in 
Article 14.05, the Executive Board may order that all funds and 
properties of any nature held by the Chartered Local shall be 
held in trust for the purpose of effecting a re-organization of the 
said Chartered Local. If such a re-organization is effected, such 
funds and properties of the Chartered Local shall be reinvested 
with the Chartered Local for its use and benefit. If the 
Chartered Local is not re-organized within a period of one ( 1) 
year, such funds and properties shall revert to the Provincial 
funds of UNA. 
b) Where the Executive Board orders that all funds and properties 
held by a Chartered Local shall be held in trust of the UNA, it 
shall be the duty of the officers of the Chartered Local to 
deliver forthwith all funds and properties of any nature held by 
the Chartered Local to the Executive Director of the UNA and 
the Executive Director or his duly authorized agent, shall be 
entitled to take immediate possession of all funds, properties, 
books and records of the Chartered Local and shall have 
authority to bring appropriate legal proceedings to secure such 
funds, properties, books and records. 
ARTICLE 15- MERGER 
15.01 A Chartered Local may merge with and transfer its jurisdiction, 
rights, privileges, duties and assets to one or more Chartered Locals. 
15.02 The Chartered Local transferring and the Chartered Local{s) 
receiving must each approve of the merger and transfer. 
15.03 A meeting between the parties must be held for the tranfer and 
merger. 
15 .04 The transfer or merger must be approved by a two-thirds (2/3) 
majority vote. 
15.05 A Chartered Local may also merge with another bargaining agent 
for the purpose of acquiring its jurisdiction, rights, privileges, duties 
and assets. 
ARTICLE 16 - AMENDMENTS 
16.01 This Constitution may be amended or altered only by a two-thirds 
{2/3) majority vote at a meeting of the UNA. Full details of the proposed 
amendments must be set out in the Notice of Meeting sent to every 
Chartered Local at least thirty (30) days prior to the Annual Meeting. 
ARTICLE 17 - RULES OF PROCEDURE AND ORDER OF 
BUSINESS AT ME£TINGS OF THE UNA. 
17.01 The rules of procedure and order of business at Meetings of the 
UNA shall be governed by the current edition of Roberts Rules of 
Order. (Refer to Parliamentary Procedure at a Glance by 0. Garfield 
Jones.) 
17.02 A Parliamentarian shall be appointed for each Annual Meeting. 
APPENDIX "A" 
BYlAWS GOVERNING 
CHAR'I'ERED LOCALS 
BYlAW I - NAME 
This organization shall be known as the United Nurses of Alberta 
(hereinafter referred to as the "Chartered Local"). 
BYlAW D - EXECUTIVE 
1. The affairs of the Chartered Local shall be administered by an 
Executive which shall be composed of the following: 
1 ) President 
2) Vice-President 
3) Secretary 
4) Treasurer 
The Executive shall meet at least once every four ( 4) months. 
2. Throughout these Bylaws, the term "president" shall be deemed to 
refer to the President of the Chartered Local unless otherwise expressly 
stated. 
BYlAW m - REPRESENTATIVES 
An appropriate number of representatives may be elected by and 
from the members of the Chartered Local to represent nurses and other 
allied personnel employed in specific areas or functions of their 
employer's establishment. The said representatives may be appointed by 
the Executive if a majority of the members of the Chartered Local at a 
meeting authorize the Executive to appoint such representatives as it 
sees fit. 
BYlAW IV - COMMITTEES 
l . There shall be a Grievance Committee composed of three 
members. One of these shall act as the Chairman and they shall be 
elected at an annual or special meeting of the Chartered Local. 
2. All standing committees of the Chartered Local shall be elected by 
the membership. The Executive may set up special committees of the 
Chartered Local and may appoint the members of each such Committee 
from the members of the Chartered Local, the Chairman to be chosen 
by the Executive and to be entitled to a casting vote in the case of a tie. 
The Executive may delegate any of its powers to any such committees. 
These committees shall be subject to any restrictions or regulations 
imposed upon them by the Executive. 
BYlAW V - ELECTIONS 
1. The Executive shall be elected at each annual meeting. 
2. Nominations for the Executive and for any other positions fm which 
elections are held shall be received from the floor. 
3. All elections shall be by secret baliot or show of hands. 
BYlAW VI - VACANCIES 
In the event that a member or members of the Executive of the 
Chartered Local should resign, die or otherwise cease to act, the 
Executive shall appoint from the members of the Chartered Local a 
replacement until the next regular meeting. 
BYlAW VD - ELECTION OF VOTING DELEGATE 
l . Any two (2) members of the Chartered Local may nominate a 
voting delegate or alternate voting delegate at the election meeting 
provided that they produce satisfactory proof that the consent of the 
nominee to stand for election has been obtained. 
2. Any two (2) members of the Chartered Local may nominate a 
voting delegate or alternate voting delegate to a meeting of the UNA by 
filing with the Secretary of the Chartered Local at any time before the 
election, a form of nomination signed by the two (2) members and 
containing a statement in writing by the nominee that she consents to 
stand for election. 
3. A voting delegate and an alternate voting delegate to attend any 
meeting of the United Nurses of Alberta (hereinafter referred to as the 
UNA) shall be elected by a majority vote of those members of the 
Chartered Local present at a meeting of the Chartered Local. The 
alternate voting delegate shall act whenever the voting delegate is 
unable to do so. 
4. Both the voting delegate and the alternate voting delegate shall be 
members of the Chartered Local. 
APPENDIX "B" 
TERMS OF REFERENCE FOR 
DISTRICT REPRESENTATIVES 
1. The number of Districts and the area covered by each District shall 
be determined at the annual meeting. 
2. There shall be a committee to administer the affairs of the District. 
The committee shall be composed of: 
a) District Representatives (who shall select chairperson and vice-
chairperson by a method determined by the District Committee.) 
b) A representative from each Chartered Local in the District shall 
sit on the District Committee. 
c) The Committee shall appoint or elect a Secretary-Treasurer or 
Secretary and Treasurer. 
d) Other Committees as required shall be elected or appointed. 
3. Each District Representative must be member of a Chartered Local 
in the District she represents, and only voting delegates from the said 
District are entitled to vote in her election. 
4. In the event that a District Representative shall change her place of 
employment from one District to another or for any reason cease to 
qualify for membership in the UNA during her term of office, she shall , 
resign forthwith, but continue to act as a District Representative until the 
appointment or election of a replacement from the membership of the 
District she represented. 
5. District Committee meetings will be held at least quarterly on the 
call of the District Representative or the majority of Locals within the 
District. 
6. The object of these meetings shall be: 
a) to increase communications between the Locals. 
b) to co-ordinate efforts for a common purpose. 
c) to act as a liaison between the Locals and the provincial body. 
7. The District Chairman shall have the following duties and 
limitations: 
a) to call and chair District meetings. 
b) in association with Locals in the area, shall draft an agenda 
which shall be forwarded with the notice of meetings. 
c) to present the views of the District at the Executive Board 
meetings. 
d) to prepare an annual budget and to conduct the business of the 
District. 
e) may appomt an interim District representative. 
8. A Secretary for each District shall be elected to record the minutes 
of the District meetings. A copy of the minutes shall be forwarded to the 
Provincial Office and copies forwarded to the Locals of that area. The 
Secretaries are not members of the Provincial Executive. 
9. These Terms of Reference may be amended only by the Executive 
Board. 
BYlAW XI - FINANCES 
l. Monies of the Chartered Local shall be kept in a chartered bank or 
credit union or trust company. 
2. Transactions shall be by cheque. 
3. The Treasurer and the President or signing officer shall eo-sign 
cheques. 
4. There shall be an annual audit by the UNA at the end of each 
fiscal year. 
BYlAW XII - DUES AND ASSESSMENTS 
1. The Chartered Local may establish initiation fees and monthly dues 
higher than those set by the UNA. 
2. The Chartered Local may levy assessments for special purposes 
upon its members, provided that any assessments must first be approved 
at a meeting of the Chartered Local. 
BYlAW XIII - MERGER 
A Chartered Local may merge with another bargaining agent for the 
purpose of acquiring its jurisdiction, rights, privileges, duties and 
assets. 
The Chartered Local may by a two-thirds {2/3) majority vote of those 
present at a meeting of the Chartered Local called for that purpose of 
which notice has been given to the members merge with and transfer its 
jurisdiction, rights, privileges, duties and assets to one (l) or more other 
Chartered Lcoals. 
l. One or more Chartered Locals must be willing to transfer. 
2. Another Chartered Local or Locals must be willing to receive the 
Local. 
3. The Local wishing to merge must call a meeting for the purpose of 
merger and transfer. Notice must be given of this meeting. At the 
meeting a motion is made to "merge and transfer its jurisdiction, rights, 
privileges, duties and assets to the transferee." The motion must be 
passed by a two-thirds {2/3) majority vote of those present at the 
meeting. 
4. Meeting of the receiving Local or Locals must be called for the 
purpose of approving the merger and transfer. Notice must be given of 
this meeting. At this meeting a motion is made to "approve the merger 
and transfer." The motion must be passed by a two-thirds (2/3) majority 
vote of those present at the meeting. 
5. A meeting of both parties is called by the President of each. Notice 
must be given of this meeting with at least two (2) weeks' notice. At the 
meeting a motion is made to approve the merger and transfer. 
6. Election for officers of the Chartered Local which has resulted from 
the merger will be held. 
7. The Chartered Local may amend the Bylaws governing the 
Chartered Local as set out in Appendix "B". The amendments must be 
approved by the Executive of the United Nurses of Alberta . 
8. The merger must be approved by the Executive Board of the UNA. 
9. Once the Secretary-Treasurer of the UNA receives notice and 
documents pertaining to the merger, a new or amended Charter shall 
be issued. 
BYlAW XIV- TRUSTEESHIP 
Whenever a Trustee for a Chartered Local · has been appointed 
pursuant to Article 14.05 of the Constitution of the UNA, such Trustee 
shall take over the complete direction, control and supervision of the 
Chartered Local. 
BYlAW XV - AMENDMENTS 
The Bylaws of a Chartered Local may be amended or altered only 
with approval of a two-thirds (2/3) majority at a meeting of the 
Chartered Local and with the approval of a majority of the Executive 
Board of the UNA. No such amendment shall take effect until the 
approval of both the Chartered Local and the Executive Baord has been 
obtained. Full details of the proposed amendments must be set out 
clearly in the notice of the meeting sent to all members of the Chartered 
Local. 
BYlAW VDI - MEEIINGS 
1. Once in every calendar year, there shall be an annual meeting of 
the Chartered Local called by its President. At least two (2) week's 
notice shall be given. During the annual meeting, reports shall be 
presented by each member of the Executive, the affairs of the Chartered 
Local sha11 be reviewed and planned, and elections shall be held. The 
' .... . . ._. ot' .. . ...... ... -.. ... .. ~ _ ...... . . .... ~· ... ... ,. •• •• " .. " .. " ... " • ,. .. . ....... , ., • - .. ..... . ....... . ......... - • - ••• # •• - - '"' ~ .. 
Chartered Local's Annual Meeting shall be held in April, May or June 
of each year. 
2a) A special meeting may be called at any time and place by the 
President of the Chartered Local . Members shall be given 
reasonable notice of any such meeting. 
b) A special meeting of the Chartered Local may be called at the 
request of any three (3) members of the Chartered Local made in 
writing to the President. As much notice as possible will be given 
and the meeting will be held within three (3) to five (5) days of 
request. 
3. The rules of procedure and order of business governing meetings 
of the Chartered Local shall be as outlined in Appendix "A". 
BYLAW IX - QUORUM 
l . The majority of members present at a meeting of the Chartered 
Local shall constitute a quorum of the Chartered Local for the 
transaction of business. 
2.· Three (3) members of the Executive shall constitute a quorum of 
the Executive for the transaction of business. 
BYLAW X - DUTIES OF 0Ff1CERS 
PRESIDENT 
a) The President shall be the senior executive officer of the Chartered 
Local and shall act as chairman at all meetings of the Executive and the 
Chartered Local. In the case of a tie in a vote of the Executive or the 
Chartered Local or any other committee of which she is chairman, the 
President shall have the casting vote. 
• 
b) The President shall be an ex-officio member of all committees. 
c) The President or delegate shall represent the Chartered Local on 
the District Committee. 
VICE-PRESIDENT 
The Vice-President shall carry out duties as assigned by the President 
and act in lieu of the President in her absence. 
SECRETARY 
The Secretary: 
a) shall keep a record of all meetings of the Chartered Local and of 
all meetings of the Executive. 
b) shall be responsible for the correspondence of the Chartered 
Local. 
c) in conjunction with the Treasurer, shall keep a record of the 
membership of the Chartered Local. 
TREASURER 
The Treasurer: 
a) shall be responsible for arranging for the collection and forwarding 
of members' dues of the UNA. 
b) shall be responsible for the safekeeping of the monies of the 
Chartered Local and shall keep a record of all financial transactions. 
c) shall make a financial report at regular meetings, the annual 
meeting of the .Chartered Local and at meetings of the Executive. 
d) in conjunction with the secretary, shall keep a record of the 
membership of the Chartered Local. 
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nine Health Unit .Locals were out issues of concern to either 
locked out by their employers party. 
for nearly a month, and in the The collective agreement 
end had to settle for a contract negotiated with the EROU has 
which, while no disgrace, fell encouraged both parties to be 
short of their expectations. more aware of scheduling. The 
Since that contract was con- ERO's schedules are now pre-
cluded I have met twice with pared two weeks in advance (by 
delegates from. the Health Unit the ERO herself subject to my 
Locals, once in June to assess approval). 
the strengths and weaknesses of Also, the provision that we 
our approach to Health Unit compensate overtime as it is 
bargaining in 1982 and once worked, rather than on a flat 
again earlier this month when rate annual basis as was pre-
we set demands for the next viously the case, encourages us 
round of Health Unit negotia- to look at assignments which 
tions. give rise to overtime and make 
In the months ahead (the decisions about the priority to 
currept contract expires on be given to such assignments. 
March 31, 1983) the health unit No doubt, in working 
negotiating committee and I through these changes, as in 
will be working closely with other areas, we will continue to 
UNA members throughout the experience some conflict, but I 
province to ensure that the full do not view conflict as bad. 
resources of the union are If conflict arises it is a sign 
thrown into the campaign for a that our organization is grow-
good settlement. We will be ing and changing- it is evolv-
calling on the help of UNA ing and alive. And that is good. 
members everywhere. In short, I believe that from 
Like the health unit negotia- the conflicts of the past we 
tions, other events in the past have grown and matured and 
year, both achievements and that we are now a stronger 
setbacks, can best be viewed as organization. 
experiences upon which we can Another challenge we have 
build a stronger, better union faced this year is a big jump in 
in the future. the volume of grievances filed 
One of these events is the by our members. 
strike against UNA earlier this We should not be disturbed 
year by seven of our staff mem- by an increase in the volume of 
'!Yers represented by the grievances: an increase of this 
Employment Officers' Union. sort does not indicate that 
Certainly, that strike pre- hospital administrators have 
sented us with difficulties: it is suddenly become vicious or 
never easy to function with half that our members have gone 
your staff absent and the strike crazy. 
came at a time when hospital Grievances are not a bad 
negotiations, with the DIB thing. The filing of a grievance 
hearings and our own impend- is a form of communication: it 
ing hospital strike, consumed a identifies a problem that needs 
great deal of mine and the Ex- to be addressed. When grie-
ecutive Officers' time and vances are filed we can see that 
energy. the channels of communication 
But we came through that, as established under the collective 
well, and in the aftermath of agreement are being properly 
the EROU strike we are a utilized. 
stronger organization in a But this increased volume of 
number of key areas. grievances does create some 
Film needs name 
According to a report presented by the Laura Sky sub-
committee at the Annual Meeting UNA Locals across the 
province have raised more than enough funds for the 
editing of the fi lm to begin. 
But one item that remains is a name for the new film · 
which will likely be released in late April. 
Until now the film has been referred to as the Alberta 
Nurses' Story but this has never been thought of as the final 
title. 
Instead of leaving such a decision to just the Executive 
Board UNA members are asked to submit a title for the film 
by Feb. 1,1983. 
If you're inclined to name the new product then the 
following point must be kept in mind. The title to be both ef-
fective and catchy should not be more than three words in 
length. 
And if you come up with something your suggestion 
should be sent to: 
Laura Sky Sub-committee. 
UNA Provincial Office 
1 0357 1 09 Street 
Edmonton, T5J 1 N3 
Remember all submissions must be in by Feb. 1,1983. 
The South Central District, hosts of the 1982 Annual Meeting, sung a song of welcome to 
other UNA members. The SCD group was one of many performers at the banquet. 
organizational difficulties for 
us: in recent weeks I have 
sought input from our Execu-
tive Officers and staff on a 
revised approach to grievance 
handling.(This matter will be 
discussed by your Executive 
Board at its meeting next 
month.) 
While I have no wish to un-
derrate the approach we have 
taken in the past, I must frank-
ly say that I have heard 
members express concerns 
about grievance handling in 
three general areas: first, the 
quality of representation our 
members receive at the arbitra-
tion stage; second, delays in 
proceeding to arbitration; and 
third, inconsistency in contract 
interpretation. 
It is important, I believe, to 
recognize the legitimacy pf 
these concerns and do what we 
can to address them. The seven 
point plan I am proposing is as 
follows: 
1. Two of our six Employ-
ment Relations Officers be 
re-assigned to handle all 
grievance arbitrations and 
to provide guidance to lo-
cals, members and other 
UNA staff on grievances 
which may proceed to ar-
bitration. 
2. The arbitration specialists 
at Provincial Office pre-
pare detailed records of 
grievances and arbitrations 
which have arisen under 
Collective Agreement prior 
to each round of negotia-
tions in order to assist in 
the demand setting pro-
cess. 
3. A closer monitoring of 
elapsed time from the fil-
ing of a grievance to the 
receipt of an arbitration 
award by Provincial Office 
staff, to identify bottle 
necks in the system. 
4. UNA to propose the use of 
more single arbitrators. 
5. The introduction of 
follow-up questionnaires 
to go to every member who 
files a grievance. 
6. The maintenance by Pro-
vincial Office staf( of more 
complete records of grie-
vances which are settled 
prior to arbitration. (This 
would also require improv-
Constitution changed 
Delegates to the UNA Annual Meeting on the 
recommendation of the Executive Board's 
Legislative Committee voted to amend a number 
of articles in the UNA Constitution. 
The following is a list of those changes and 
may be referred to when reading the UNA 
Constitutioin that is reprinted in this Newsbulletin. 
In addition those articles outlining the duties of 
UNA Executive Officers and the responsibilities 
of the Local Executive are listed here. 
Those articles that were amended are: 
•Article 4.04 
• Article 5.1 0 
•Article 5.11 (3), (4), (5), (6), and (12) 
•Article 7.04 
•Article 7.06 
•Article 9.02 
•Article 9.10 
• Article 9.11 - deleted 
• Article 12.02 
•Article 12.04 
•Article 14.05 
•Article 14.06 (a) 
• Article 16.01 
•Article 17 
Appendix "A", Bylaws governing chartered 
Locals beginning with Bylaw 11 through to and in-
clusive of Bylaw X outline the duties of executive 
officers. 
ed reporting by Locals to 
Provincial office on settled 
grievances.) 
7. The establishment of a 
Newsletter on grievances 
and arbitrations to go to 
the Executive Board, all 
Local Executives and 
Ward Reps in the Pro-
vince. 
Among other issues of im-
portance in the past year has 
been the continued effort 
which UNA has put into estab-
lishing the first extended-hours 
child care centre in Alberta. 
While this child care centre 
has met with some real fman-
cial difficulties, (which indicate 
that the major obstacle to be 
overcome is the inadequacy of 
operating funds from the pro-
vincial government) the fact it 
opened at all is largely due to 
your committment funds, and 
the hard work shown by the 
UNA Child Care Committee 
and Joanne Munro, one of our 
Employment Relations Offi-
cers. 
In order for this centre to 
survive, real pressure must be 
applied to the government to 
recognize that quality child 
care is not a frill, but a neces-
sity. 
Also this year we successful-
ly concluded negotiations with 
respect to two VON locals and 
three nursing home locals. In 
those cases credit must go to 
the negotiating committees in-
volved and Employment Rela-
tions Officers Marilyn Vava-
sour, Chris Rawson and David 
Thomson. 
Earlier this year we received, 
at last, the report of the Nurs-
ing Home Review Panel which 
contained a number of recom-
mendations which had been 
proposed by UNA through a 
committee utilizing the skilled 
research and guidance of Mari-
line Zielasko in a presentation 
to the Review Panel last Fall. 
Now what is needed is a firm 
commitment by the Provincial 
Government to proceed with 
these long overdue improve-
ments in the nursing home in-
dustry. 
Finally, the year would not 
be complete without some 
words of thanks. First of all I 
think some mention should be 
made of the fair and honest 
assistance that we in UNA 
received from the people at the 
Union Centre Credit Union in 
Edmonton, particularly the 
Chief Executive Officer, Alan 
Nessel who helped us out of a 
tough financial bind, in 
Cont. p. 12 
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Nurses' act revieWed 
No doubt a serious look on this delegate's face - but with the 
amount of business conducted at this year's Annual Meeting it 
was not a surprising expression to assume. 
Sky wins award 
Laura Sky, the filmmaker currently working on the 
Alberta Nurses' Story recently won an award for her 
previous film, Moving Mountains. 
Th~ award was presented to Sky at the Canadian 
Labour Congress' convention from the Canadian 
Association of Labour Media. 
This is not Sky's first award, however, she has been 
the recipient of other international film awards including 
one from the American equivalent of CALM. 
Cont. from p. 11 
WHY IS THIS OF 
CONCERN TO ME? 
WHAT ISSUES IN 
THIS ACT COULD 
AFFECT ME? 
I will mention only a few 
issues that will affect some of 
you and maybe all of you at 
some point. 
Mandatory registration is 
one item that the AARN hopes 
to obtain in this new legisla-
tion. Consider the conse-
quences of mandatory re-
gistration on experienced non-
registered graduate nurses . 
This new legislation could also 
give the AARN unrestricted 
power over YOU, its 
members, with regards to: 
DISCIPLINE 
REGULATIONS AND 
BY-LAWS and 
CONTINUING EDUCA-
TION REQUIREMENTS. 
"WHAT ARE 
THESE REGULA-
TIONS AND BY-
LAWS?" 
Regulations and By-laws 
dictate the structure and 
operation of the organization. 
Structure and By-laws in turn 
determine the way Policy is 
made. 
Policy should be an action 
that the majority of members 
want their organization to 
take. Therefore the member-
ship should make policy and 
the executive should carry out 
that policy. 
I would ask you to now con-
sider why have I been asked to 
Renouf reviews the year 
Cont. from p. 11 
promptly responding to our re-
quest for a line of credit. 
I would also like to express 
on behalf of myself, the Ex-
ecutive Officers and Board of 
UNA our thanks to the tremen-
dous contributions made over 
the past year by our adminis-
trative and secretarial staff in 
Provincial Office who have 
always managed to meet some 
very unrealistic deadlines and 
stuck with us through thick and 
thin. 
I want to express my person-
al gratitude and admiration to 
the members of the Hospital 
Negotiating Committee with 
whom I worked very closely 
with through much of the past 
year, including some very long 
hours and some very tough bat-
tles. 
Particularly I would like to 
recognize the enormous 
amount of time consuming and 
draining effort that went into 
preparing for the arbitration 
tribunal hearing in May and 
June particulkrly the efforts of 
Betty Gerrits, Kim Schaeffer 
and Margaret Ethier and the 
excellent legal advice and repre-
sentation skills demonstrated 
by Sheila Greckol. 
I would like to note with 
special gratitude the 26 resolute 
witnesses who testified on 
behalf of UNA at the tribunal 
hearings, many of whom I am 
delighted to see here today. 
What's the sportiest 
button in toftlll? 
12 
The .llNA. pin, of course. 
Bun with the crowd. Order your pin today. 
Available through the UNA Provincial Office for the low price 
of $2.50. Bulk orders for locals ... 
speak at this meeting about the 
AARN opening the Registered 
Nurses Act? I am speaking 
here at the direction of the Ex-
ecutive Board of UNA. This is 
in response to UNA members 
questions and concerns about 
the lack of opportunity to in-
fluence the AARN leadership 
and to obtain information 
about the new Act from the 
AARN. 
When this task was pre-
sented to me as an AARN 
member I felt that all I would 
have to do is contact the 
AARN and request the infor-
mation needed. I quickly 
found out that this was not the 
case. 
The Act that the AARN was 
working on was only a draft 
and they felt that it must re-
main confidential even to the 
membership. 
To date I have received the 
back issues of the AARN news 
letters that deal with Sections 1 
and 2 of the new Act. 
A letter and questions arriv-
ed with my new membership 
form asking for input into the 
definition of nursing and the 
scope of nursing. I have also 
attended one district meeting 
at which Sections 1 and 2 of 
the 10 Sectioned Act were 
discussed. 
The AARN plans to request 
opening of this Act in the 
Spring. 
I have to ask myself, 
''When will I know what is in 
the new Act? When will I have 
a chance for input into this 
new Act?" 
I am sure some of you have 
had similar experiences in try-
ing to get information from 
the AARN. Which is why, I 
think, that I was asked to 
speak at your annual union 
meeting about the AARN's in-
tentions for the new Act. 
Well I have not been able to 
get that information for you, 
but I want to say that UNA 
will try to respond to the con-
cerns of its members. However 
UNA's ability to affect change 
in another oganization such as 
the AARN is limited. 
Therefore change must take 
place from within the AARN 
organization. 
You are in the organization 
and have the ability to affect 
change. Because of the dif-
ficulty in influencing the 
leadership of the AARN you 
are going to have to be patient 
and organized . 
Your efforts can take many 
directions but I think you must 
start by: 
1. Nominating, electing and 
supporting staff nurses to 
the AARN Provincial 
Council. 
I am sure all of you can 
think of at least one person 
you could nominate to run 
in the Spring. It is impor-
tant to note that half of the 
board is being elected in the 
Spring. So effective change 
could be a reality by that 
time. 
2. Read your newsletter. This 
is the AARN's communica-
tion line with you. 
3. Write your AARN Pro-
vincial Council about your 
concerns and send a copy to 
your AARN District Chairper-
son. 
A questionnaire criticizing 
the present structure of the 
AARN and asking for 
membership input regarding 
changes they feel necessary 
will be mailed out within the 
next month. This will be a ran-
dom study of 1700 members, 
so if you are fortunate enough 
to receive one please fill it out 
and send it in. . 
At present there is no 
AARN annual general 
membership meeting. If you 
want an annual meeting where 
the business of the AARN is 
conducted and policies are set 
for the coming year. SAY SO! 
If you want representation 
by population for delegate 
votes at the annual meeting. 
SAY SOl 
If you feel that the AARN 
Provincial Council does not 
adhere to the policies set at the 
proposed annual meeting and 
that the membership should 
have available to them a 
Disciplinary Procedure for er-
rant Council members. SAY 
SO! 
The only available oppor-
tunity to exercise restraint on 
the AARN Provincial Council 
members at present is through 
the ballot box. This procedure 
may be appropriate for a 
federal or provincial govern-
ment, but is it appropriate for 
your professional association? 
I would just like to add that 
at the present the AARN is the 
only professional nurses 
organization in Canada that 
does not have a structured an-
nual general membership 
meeting. 
All of the other nurses' 
organizations hold annual 
general membership meetings 
at which they establish the 
policy direction for their pro-
vincial council to follow in the 
coming year. The one excep-
tion to the annual meeting is 
the Northwest Territories 
which holds a bi-annual 
meeting. 
I can't help but wonder why 
we in Alberta do not feel it's 
necessary to have an annual 
general meeting. 
Please fill out your ques-
tionnaires if you receive one. 
If you do not receive a ques-
tionnaire write your concerns 
to the AARN Provincial Coun-
cil and send a copy of the letter 
to your AARN District Chair-
person. 
I hope that I have presented 
to you some useful informa-
tion and that this has not been 
a speech with nothing in it. 
If you are unsatisfied with 
the structure of the AARN lets 
hear about it and let them 
know. Attached to this speech 
is a list of the names and ad-
dresses of your AARN Provin-
cial Council members. Make 
the cost of printing these 
useful and please use them. I 
know your district AARN 
representatives want to hear 
from you. 
Pension plans debated 
PENSION DEBATE 
Private pensions be man-
datory. All employers would 
hove to provide pension 
plans for their workers. 
Mandatory private pen-
~er than expansion 
of the CPP ore advocated by 
the insurance industry, 
Isa.bel Wogg, repr:esenting 
the Canadian Life and Health 
Insurance Association said at 
~ seminar in Calgory 
'Women and Pensions: Pro-
blems and Prospects." 
• Port-time workers be 
covered by pension plans. 
This is the recommenda-
tion of the Notional Action 
Committee and the Cana-
dian Labour Congress. 
• Pension plan membership 
eligibility should start at 
age 18 or on entering the 
work force whichever is 
later. This is the recom-
mendation of NAC. The 
CLC's recommendation is 
no age requirement. 
• Participation in employer-
sponsored pension plans 
continue during pregnon-
cy leave. Contributions 
would be mode entirely by 
the employer except 
where women receive 
salary for this period such 
os with paid maternity 
leave. This is the recom -
mendation of NA C. 
• Benefits under money pur-
chase pension plans or 
RRSP's should be 
calculated using unisex 
mortality tables. This is the 
recommendation of the 
CLC ondNAC. 
• All private pensions be in-
dexed. Only live per cent 
currently indexed. The 
value of vested deferred 
benefits and pensions in 
pay be maintained. This is 
the recommendation of 
NAC. 
Automatic annual in-
crease in the value of 
deferred bene/its to make 
up for rises in the cost of 
living is the recommenda-
tion of Louis Delude. 
• Earlier vesfing so that pen-
sions are vested im-
mediately. This is a recom-
mendation of NAC. 
Benefits should be fully 
vested after 2 years of ser-
Calling UNA 
Provincial Oiiice? 
From outside Edmonton 
Calll-800-.25.2-9394 
TOLL FREE! 
vice, is the recommenda-
tion of the CLC 
• Pensions be fully portable. 
NAC recommends that on 
termination of employment 
an employee be entitled to 
leave pension funds to ac-
cumulate at a specified 
rote of interest (1% below 
Bank Savings interest, for 
example); roll them over 
to an RRSP, or transfer 
them to another 
employer's pension plan. 
Only trivial amounts be 
permitted to be com -
muted. 
• All employer-sponsored 
pension plans be required 
to provide survivor income 
benefits, preferably 
higher than the usual 50 
per cent of pension since it 
is estimated that one per-
son alone needs 66 per 
cent of the income of a 
couple for basic needs. 
NAC recommends sur-
vivor income benefits of at 
)east 80 per cent of the 
benefits paid to the plan 
member. Waiver of the 
joint and lost survivor form 
of pension would be sub-
ject to a witnessed sign-off 
by both parties. This is 
also the CLC's recommen-
dation. 
NA C further recommends 
remarriage clauses 
associated with survivor 
income benefits be pro-
hibited. 
• Legislation requmng the 
splitting of private pension 
credits on divorce be 
enacted in all jurisdic-
tions. This is the recom-
mendation of NAC 
• Private pension plans 
should have a drop out 
provision for women who 
stay home for a period of 
time to raise children. 
What about your pension? 
UNA members working in hospitals and health units ore 
covered by an employer-sponsored pension plan called the 
Local Authorities Pension Plan. Under the new hospital 
collective agreement, however, it is now possible for UNA 
members working in hospitals to be covered by on alter-
nate pension plan such as an RRSP if this is agreed to by a 
Local and the hospital. 
The following is information on LAPP;how if works and 
what benefits ore received from if. 
NURSES AND LAPP 
• LAPP is an integrated plan which means your contribu -
tions and benefits are affected by the year's maximum 
pensionable earnings (YMPE) under the Canada Pension 
Plan . 
• It is also a contributory pension plan. You contribute and 
your employer contributes. You contribute at the rate of 
3.5 per cent of your basic salary up to the year's max-
imum pensionable earnings under the Canada Pension 
Plan (for 1982 the YMPE is $16,5000), and at the rate of 
five per cent of that portion of your salary which is over 
the YMPE under the CPP. Your employer contributes to 
your pension a t the rate ol 4.5 per cent of your salary up 
to YMPE under the CPP and at the rate of 6 per cent of 
that portion that is in excess. 
• Your pension is determined by the length of your service 
and your average annual salary during the five con-
secutive years your salary was at its highest. 
• If you terminate your employment to accept employment 
with another public service employer with whom the 
Pension Board has a reciprocal transfer agreement, your 
contributions can be transferred to include the Alberta 
Government and the Federal Government. 
• Part-time employees working less than 30 hours a week 
may participate in the LAPP. However, the status of UNA 
members is unclear. A survey of members is currently 
being conducted by UNA. Minimum service required to 
qualify for a pension is five years. 
• Normal retirement age is 65. There is provision, 
however, for early retirement on full pension if you are 
55 years old and your age plus years of service totals not 
less than 85. 
• You may select from four pension options: normal pen-
sion, single life, guaranteed term , and joint life . Under 
the latter two options payments may be made to a 
beneficiary such as a spouse, or to your estate. 
• In the event of your death before retirement if you have 
five years of pensionable service, your surviving spouse 
is entitled to receive a pension for life. The pension is 
usually about 75-80 per cent of the normal pension you 
would have received had you been eligible for retire-
ment at the time of death. If you have less than five years 
pensionable service, your surviving spouse would 
receive a lump sum payment equal to double the current 
contributions you have made plus interest. 
You may find out once each year the total contributions, 
interest and service accumulated in your pension account 
by completing an Application for Statement of Pension 
Contributions (form PF 107), available from your employer 
and forward it directly to the Payroll and Pensions Division, 
12th floor, Centre West 10035 108 Street, Edmonton. 
Alberta TSJ 3G5. 
Pension stats 
• Women represent 66 per cent of the elderly 
poor in this country. 
• Women who become widows after 65 years suf-
fer a sudden drop in income with most receiv-
ing only a quarter of the incomes enjoyed by 
couples age 45 to 64 years. 
• Four out of five single, divorced or widowed 
women over 65 receive no income from private 
pensions, and most are poor. 
• In 1978 48 per cent of women aged 65 and over 
had incomes of less than $4,000 per year; 62 
per cent had incomes of less than $5,000 an-
nually. 
• Women make up a disproportionate share, 60 
per cent of those who collect the means-tested 
Guaranteed Income Supplement. They are also 
more likely than men to require additional pro-
vincial means-tested supplements. 
• For spouseless elderly people, three quarters of 
whom are women, government-sponsored pen-
sions are still 16 to 22 per cent below poverty 
levels for medium or large size urban centers. 
-
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Book Review: 
Baton's 
unionizing drive 
The Eaton Drive, by Eileen 
Tal/man Sufrin, Fitzherny & 
Whiteside Ltd., 256 pages, 
1982, $9.95 (paperback). 
Gazing at the smiling faces 
of a sales clerk behind the 
counter or watching her sort 
through a dishevelled pile of 
sales items it's hard to imagine 
that working conditions for her 
and other Eaton's employees 
haven' t changed much since 
the opening of the first Baton's 
store at the turn of the century. 
To see all the lovely articles 
displayed so appealingly and 
the homey atmosphere so 
prevalent throughout Baton's 
stores it's hard to imagine that 
there is a steadfast tradition of 
anti-unionism seething just 
below the surface. 
But it's just this anti-
unionism and the hard fought 
battle to obtain an union that 
Bileen Tallman Sufrin, in her 
book, The Eaton Drive 
describes so vividly. 
Evoking the excitement of 
® 
Vol .]. lo. 21 
the organlZlllg campaign that 
shook the bedrock of Baton's 
executive offices, Sufrin cap-
tures the warmth and bitterness 
that was involved in the most 
significant struggle for collec-
tive bargaining rights in 
Canada's recent history. 
Sufrin was a leader in the 
drive from its beginning in 1947 
to the losing vote in 1951 . She 
writes first-hand of the fight to 
unionize what was then the 
third largest employer in the 
country. Despite the unhappy 
ending, the book and the cam-
paign are an inspiration. 
Timothy Baton founded his 
merchandising dynasty in 1869 
with $6,000 and an overwhelm-
ing will to succeed. He was 
often noted for his acts of 
kindness and generosity toward 
individuals, but he ruled his 
store and workers with an iron 
hand. In the 1890's employees 
could be dismissed just for 
gathering in groups on the sales 
floor. 
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From the beginning Timothy 
was adamant about his right to 
employ and discharge whom-
ever he pleased, a policy passed 
on generation to generation . 
Modern-day Eaton executives 
had so refined the skill of 
thwarting collective organiz-
ation that they could be said to 
have invented paternalism. The 
concept of Eaton's as a family 
business was extended to its 
employees, along with the 
myth of concern for their 
welfare. 
In 1947, the standard of liv-
ing for Eaton employees was 
bordering on poverty. Wage 
policy varied with workers' 
age, sex and marital status. 
Sufrin says, "It was customary 
for women to start M $20 a 
week, boys under 18 at less, 
single men in the range of $24 
to $26, while married men 
received from $28 to $32." At 
this time the Toronto Welfare 
Council estimated the min-
imum weekly budget to main-
tain a family in good health of 
$44.45. 
One single woman who 
worked at Eaton's grossed $20 
weekly. After payroll deduc-
tions, rent, food and streetcar 
fare, she had $1.05 left over for 
entertainment, clothing, med-
ical bills and holiday savings. 
Wages weren' t the only 
issues. Such benefits as existed 
were doled out on a favour-
Itism basis. Retirement 
allowances were a haphazard 
affair, dependent on the 
recommendation of depart-
ment managers who influenced 
the amount of pension an 
employee would receive. Sick 
pay and medical expenses were 
at the discretion of the 
employer. Overtime was com-
pulsory and only paid at the 
straight-time rate. Forced lay-
offs were frequent, fluctuating 
with store profits. • 
There was no grievance sys-
tem, and the employees were at 
Unemployment: 
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the mercy of dictatorial depart-
ment managers. One mail-
order worker gave this example 
of Eaton cost-cutting: " Not 
only do Eaton employees have 
to buy their own pencils to 
write company orders, but the 
office I work in makes a profit 
on them . .. We understand 
that ink is bought for our 
department from the profit on 
pencils." 
The Department Store Or-
ganizing Committee originally 
planned 18 months of work 
before the application for cer-
tification and the services of 
seven organizers to sign up a 
majority of the 16,000 workers. 
ln fact, the campaign lasted 
three years before the applica-
tion was made, and then it was 
another year before the vote 
was taken. 
Another two years passed 
before a second vote was tried. 
The delay in getting the vote 
was due to the company's drag-
ging out the certification pro-
ceedings. Sufrin says this was a 
major fact in the defeat. 
The campaign required the 
efforts of dozens of volunteers 
from unions representing the 
steel, auto, railway, clothing, 
textile and mining industries. 
Leaflets were handed out in 
distributions of 10,000 each. 
Radio programs reached Eaton 
employees in their homes. 
In all, a quarter of a million 
dollars was donated by the 
Men losing jobs faster 
Ottawa (LN)-A steadily rising 
unemployment rate is one un-
mistakable symptom of a sick 
economy. But there are other 
signs that tell how bad the 
sickness really is. 
The October unemployment 
rate of 12.7% says 1,521,000 
Canadians were out of work 
during that week in October 
when Statistics Canada took 
its sample. It's a snapshot of 
one week in the year. The 
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overall picture is worse. 
If current trends continue 
the lJnernployment Insurance 
Commission will have received 
better than 4.1 million claims 
for benefits by the end of the 
year. 
This figure includes claims 
due to sickness, maternity 
leave and repeat claims from 
employees put out of work 
more than once. So it doesn't 
mean more than four million 
Canadians will have been forc-
ed out of work by the tough 
economic times. 
But it does mean many more 
Canadians than the 1.5 million 
shown in the official unem-
ployment rate will have been 
out of work at least once in 
1982. How many more is not a 
figure the lJIC keeps on hand. 
A closer examination of the 
figure shows more men bet-
ween the ages of 25 and 49 are 
being put out of work than 
any other group. lJnemploy-
ment in this sector is up by 
IOOOJo . 
It is this group that is most 
likely to exhaust benefits 
before finding more work. 
And they are also most likely 
to be the sole support of fami-
ly groups. The result will be 
far more people forced onto 
welfare. 
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union movement toward the 
campaign, and 2 million pieces 
of literature were printed. 
Sufrin sees a reason for the 
failure of the campaign in the 
legislation, which was stacked 
against the employees. Having 
finally signed up what the 
organizers felt was within sight 
of a majority, the Ontario 
labour board ruled that unions 
needed a "financial sacrifice" 
of $1 with each membership 
card. Sufrin and her fellow 
organizers had to do it all over 
agairl. 
Another cause of the failure 
was that the union underes-
timated the power of the Eaton 
family to manipulate and con-
trol their workers. 
Old fears die hard even into 
the 1980's, and Eaton em-
ployees are still without 
bargaining rights. But the 
Eaton drive opened the labour 
movement to several talented 
organizers who took full-time 
jobs with unions after the cam-
paign was over. 
Even without a large white-
collar union in the retail in-
dustry, department store 
workers now enjoy better con-
ditions thanks to the efforts of 
the Eaton organizing pioneers 
like Eileen Sufrin. As her book 
makes plain, such achieve-
ments can hardly be called a 
failure . 
- Canadian Association of 
Labour Media 
more likely than ever before to 
be gone for good . Canada has 
lost 500,000 jobs so far this 
year. David Dodge, the deputy 
minister of employment and 
immigration, has stated that 
half of those jobs are likely to 
be permanent losses. This is 
double the rate that has 
prevailed during periods of 
mass layoffs in the past. 
Arbitration: 
Hospital unfair 
A recent Arbitration Board decision has satisfactorily 
resolved an issue of concern for UNA members. 
The issue itself involved an employee of the Wainwright 
Hospital Complex who was employed at the time as a 
general duty staff nurse in the Auxiliary Hospital for which 
she applied in accordance with the provisions of the Collec-
tive Agreement. 
During the same period of time two part-time employees 
of the General Hospital indicated to the Nursing Care Co-
ordinator verbally that they would like to split the full-time 
position between them. 
As a result prior to the posting deadline, the employee 
from the Auxiliary Hospital was notified that the vacancy 
was cancelled and that the part-time employees would be 
picking up the extra shifts therefore a full-time RN would 
not be required. 
Needless-to-say a grievance was filed by the employee 
of the Auxiliary Hospital claiming that the hospital had 
violated various provisions of the Collective Agreement and 
should have properly appointed her to the position as 
originally posted. 
This matter was further complicated during the strike 
when members of the UNA Local met with the hospital's 
Board of Directors to explain how the various strike issues 
affected this institution. By coincidence one of the matters 
discussed was a scheme whereby two or more part-time 
nurses might agree to split a full-time shift amongst 
themselves so as to guarantee part-time nurses a set 
minimum number of hours each month. 
The discussion that ensued was mostly of a conceptual 
nature with no mention of selection procedures, amend-
ments to the Collective Agreement or even an experimental 
program to define the scheme's worth. But in any event the 
Arbitration Board did display interest in the idea. 
Several matters were raised by the union in -regards to 
this Issue. The preliminary facts to be determined by the 
Board was whether the hospital once having decided that a 
vacancy exists and posting a notice of such has the right to 
cancel the posting. lt was UNA's position that once a 
vacancy is posted, the mandatory provisions of Article 14 
e. ectivated, whereupon the hospital must complete the 
process of dealing with written applications in accordance 
with the criteria outlined in Article 14.04. 
UNA further submitted that there are no express reserva-
tions to management of the right to cancel or suspend a 
vacancy once recognized and posted, and none should be 
· Jjed. 
On the other hand, the hospital argued that as manage-
ment they had the right to determine the number of and 
classifications for its work force. Further it can cancel a 
vacancy posting even after applications are received as 
long as its acts are based on bona fide sound and practical 
reasons. 
The hospital suggested that by responding positively to 
the request of the two part-time employees in this scheme 
they were making them happy, and that response was sure-
ly enough. 
The Arbitration Board in its majority decision was of the 
view that an attempt to make two part-time nurses happy 
was not a sound and practical reason for invoking the right 
of an employee to withdraw a posting. 
Further the Board concluded that it was patently unfair to 
put the wishes of two employees ahead of the cont ractual 
rights of all employees entitled to a vacancy competition. lt 
expressed concern that in the absence of a sound and 
practical basis for the cancellation the employer's action 
raised an apprehension of possible bad faith. Consequently 
the Board allowed the grievance. 
In addressing the question as to whether the griever 
should be awarded the job, the Board determined that it 
was unable to put the griever in a better position than any 
other person who might have wished to apply before the ex-
piry of the deadline. Accordingly the griever was not 
granted the vacancy. 
Instead the Board directed the hospital to re-post the full-
time general staff nurse vacancy and to proceed with their 
selection in accordance with Article 14 of the Agreement . 
Editor's Note: This arbitration Board decision is currently 
being challenged before the Court of Queen's Bench. The 
hearing is scheduled for Dec. 10, 1982. 
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Non-registered nurses' 
pay dispute resolved 
On July 16, 1982, the 
Award issued by the Arbitra-
tion Tribunal contained a 
Salary Grid for Non-Regis-
tered Nurses. At the start posi-
tion, the Non-Registered 
Nurse rate was $11.09 an hour 
as compared to $12. U an hour 
start rate for an RN ($1.02 dif-
ference). At the sixth step on 
the Non-Registered Nurse 
Grid, the rate is $12.08 an 
hour compared to $12.11 and 
hour RN start rate, (a dif-
ference of .3e) or $2.07 an 
hour less than at step 6 on the 
RN scale. 
In most hospitals, non-
registered nurses were paid 
their retro pay and had their 
new rates calculated with full 
recognition of experience gain-
ed while in the employ of their 
current employer. 
In one Auxiliary Hospital, 
however, the administration 
took the opportunity to review 
its policies with respect to non-
registered nurses. As of Oct. 
21, 1982, no non-registered 
nurse in that hospital had 
received any retroactive pay. 
In addition, no non-
registere$1 nurse had any of her 
previous experience recogniz-
ed. All were paid at the Step 1 
level of the grid. 
In May, the hospital had ap-
proached two of the younger 
non-registered nurses with a 
requirement to obtain their 
registration. The administra-
tion gave them a deadline for 
completion anq told the Local 
that it was considering de-
moting them to non-nursing 
positions if their registration 
was not successfully obtained. 
Yet older staff who had work-
ed at the hospital for a long 
time were not faced with this 
requirement. 
Subsequently, when the 
12-week rotations were 
posted, each of these nurses 
were removed from their per-
manent evening shift posi-
tions. Since these UNA mem-
bers were the only nurses on 
duty on each of their wards 
they had therefore been in 
charge of those wards. 
At this point, the Local 
decided to pull together on the 
fate of these non-registered 
nurses. 
Although only two staff had 
been seriously threatened, all 
were affected by the pay rate 
delays and all came to realize 
that if the hospital were allow-
ed to make these requirements 
for some nurses, they could do 
the same to others. 
This Local approached the 
ERO for guidance and then 
approached their employer to 
represent the interests of the 
non-registered nurses. And 
they assisted the two nurses 
directly affected in preparing 
and filing their grievances on 
their behalf. 
On October 21, 1982 the 
hospital asked the AHA for 
assistance in resolving these 
and several other matters 
which the Local had identified 
as problems (that reforming 
spirit was catching!). 
At this meeting, all issues 
were resolved in the union's 
favor or were sent for discus-
sion and resolution to such 
places as the Professional 
Responsibility Committee. 
The hospital agreed that 
they would only urge staff to 
become registered. There 
would be no requirement for 
registration of existing staff 
and no deadline for any ex-
isting staff member to obtain 
her registration, and there 
would be no penalty i f their 
registration was not obtained. 
With respect to the removal 
from the permanent evening 
schedule, the two non-
registered nurses are to be 
restored to permanent even-
ings after they serve 30 day 
shifts in the next three months. 
The date of return to perma-
nent evenings was clearly iden-
tified and the purpose of the 
day shift's work arrangement 
was to provide additional 
orientation to the patients on 
the Ward as a means of up-
dating the evening nurses' 
knowledge of the patients. 
This arrangement was the 
union's suggestion. 
The hospital agreed to pay 
by Nov. 12, 1982, all retro-
active pay owing and to place 
all its present employees on the 
salary grid with full recogni-
tion for their work experience 
at the hospital where they are 
currently employed. 
The Local's Vice-President, 
herself a non-registered nurse, 
summed up the situation when 
she said that for her the main 
lesson she learned was the 
value of united action to solve 
problems in the workplace. 
While the members limited 
themselves to individual 
responses, the hospital was 
able to intimidate staff and do 
what they pleased regardless 
of the interests of their 
employees. 
Got those mid Winter blues? 
Well, brighten your life and try 
out your creative talents by giving 
the UNA NEWSBULLETIN a new 
name and a new look. Design a 
new flag (logo) for the 
NEWSBULLETIN and brighten up 
everyone's life. 
Contest deadline is March 1, 1983 
with the first prize to be announc-
ed in the April edition. Send as 
many designs as you want to the: 
Editorial Committee, 
UNA Provincial Office, 
10357 109 Street No. 300, 
Edmonton, T5J 1N3 
--
-Local 121 scores point at PRC 
UNA Local 121 's (Holy 
Cross Hospital) Professional 
Responsibility Committee 
recently achieved the suc-
cessful resolution to a long-
standing concern. 
The matter, first raised 
QlOre than a year ago when a 
Code 99 emergency revealed 
some inadequacies, was later 
recorded on Profesional 
Responsibility Fo~m X. 
But, the Committee had not 
made any recommendation 
even though the item was con-
tinually placed on the Agenda. 
In addition the Union Com-
mittee Members were con-
stantly "fobbed off" with 
assurances that a Hospital 
Committee was going to deal 
with the problem. 
When the Union placed new 
members on the Committee, a 
nurse from the Ward concern-
ed in the incident was among 
them. Since the matter involv-
ed her, she took a direct in-
terest in its resolution. 
Although the management 
members were reluctant, the 
nurse concerned introduced 
the use of parliamentary pro-
cedure at the meeting. By us-
ing parliamentary procedure 
she introduced a motion that 
recommended a resolution to 
the problem. 
The employer's represen-
tatives on the Committee were 
clearly concerned, wondering 
about the necessity of for-
malizing decisions by making 
a motion in what had 
previously been an informal 
atmosphere. 
But the motion passed 
resulting in a quick and 
satisfactory resolution to the 
problem. 
Other Professional Respon-
sibility Committees that are 
experiencing procedural hold-
ups or plain stonewalling may 
wish to use this method that 
has proven successful 
elsewhere. 
UNA Executive Board Provincial Office 
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